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1) LETTER OF INTEREST 
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Telephone (617) 296-5040 


John B, Cruz Construction Co., Inc. 
10 Fairway Street 
Mattapan, Mass. 02126 


August 15, 1985 


Mr. Stephen Coyle 

Director 

Boston Redevelopment Authority 
Citvelaliwerlaza 

Boston, MA 02201 


RE: LETTER OF INTEREST - PARCEL I-2 DEVELOPMENT 

Dear Mr. Coyle: 

The Cruz Development Corporation is interested in developing 
Parcel I-2 of the Washington Park Urban Renewal area. The 
Cruz organization offers experience in community housing, 

a record of quality craftsmanship and a consistant commit- 


MNentecCeminority participation, 


Fountain Hill Square is the name of our proposed development 
which consists of 100 units of for sale family housing. 


The proposed development team for Fountain Hill Square 
consists of the following: 


Developer: Cruz Development Company, Inc. 
ConutcaclLon-mmUOUnep se CimieeCONSCLUCTION: CO.%, nC. 
Architect: Stull and Lee, Inc. 


Attorneys: Fitch, Miller and Tourse - 
Mintz, Levin, Cohn, Ferris, Glovsky and Popeo 


We look forward to working with you in bringing affordable 
homeownership opportunities to Boston residents. 


Very truly yours, 


Veg Comin eee 


J Bemclua peer 
Président 
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APPLICANT'S INFORMATION 


2) RELEVANT PAST EXPERIENCE OF DEVELOPMENT TEAM 


DEVELOPMENT TEAM PARTICIPANTS 


Generalerariners - seUOlie bee Cruz, Jr. * Limited Dividend [XxX] 
Hones Cruz, lit Non-Profit fey] 
To Be Formed [ail 

NAME & ADDRESS TELEPHONE 


Owner/Mortgagor: * 
Legal Name: 


Address: 


Proposed Developer or 


Consultant: 


Contact Person: 


Proposed Contractor: 


Proposed Architect: 


Proposed Management Agent: 


Proposed Attorney: 


Fountain Hill Square Assoc. (617) 296-5040 


10 Fairway St. 
MAG ed rill een ee eee ee 


Cruz Development Co., Inc. (61/7) e2 9625040 


10 Fairway Street 
Mattapan, MA 02126 
LOU Yee ol Ze ee ee 


och BB S* Cruze Constr >) Co.inc: 296-5040 


10 Fairway St. 
Mattapan, MA 02126 


Stusl and Lee, Inc. (617) 426-0406 
100 Boylston Street . 


Boston, MA 02116 


~ 


Cruz Management Company 296-5040 


10 Fairway St. 


Mattapan pial’ 

Fitch Miller and Tourse 227-1200 
_~189° State Street, Boston, MA 

Howard Cohn, Mintz, Levin 542-6000 


Conn, Glovsky Ferris & Popeo 


One Financial Center, Boston 
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Telephone (617) 296-5040 


John B. Cruz Construction Co., Inc. 
10 Fairway Street 
Mattapan, Mass. 02126 


MINORITY BUSINESS ENTERPRISE 


Fountain Hill Square will be 100% owned, developed, con- 
structed, and managed by the various Cruz entities 


described below. 


The John B. Cruz Construction Company, Cruz Development 
Company and Cruz Management Company are 100% owned and 
Operated minority companies. The stock is owned by 
VOnneoemeCruz urs, urrcasurersangsuonn BasCruz, ULL, 


President. 
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CRUZ DEVELOPMENT CoO., INC. 


COMPANY HISTORY 


Cruz Development Company is a family owned and operated busi- 
ness. Just as the John B. Cruz Construction Company was able to 
prosper and grow based on its reputation for hard work, integrity and 
Quality the Cruz Development Co. has also grown with these same 
principles as its foundation. Cruz Development takes pride in produc- 
ing well designed projects, completed on time, within budget, and 
maintained to the highest standards. The firm has not tried to maximize 
profits at the expense of quality design. Cruz Development strives to 
create a good living environment by adding special amenities that add 
to the attractiveness of its projects. Through their development, con- 
struction and management expertise Cruz is able to create the highest 
caliber developments, which are not only profitable to the company 
but ones that benefit people and adds to the fabric of the community. 
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TAURUS AT FOUNTAIN HILL 


This complex was built in 1979, handicap units have showers TAURUS AT FOUNTAIN HILL 
and consists of 73 units of family that enable a person to drive in 78 Unit MHFA Financed Housing 
housing. Sixty-three of the units | and shower without getting out Bg enn 


are housed in a four-story brick —_ of their chair. Financing was SAMS: 
ae Taurus Apartments Co. 
building, and ten wood frame provided by the Massachusetts ARCHITECT: 
2¥2 story townhouses are adja- Housing Finance Agency. The Ainhard i. Waltiood Associates. (ne: 
cent to the main building. The architect was Richard H. 
site is situated on a hill, provid- Walwood, Inc., and the con- 


ing a beautiful view of downtown _ tractor was the John B. Cruz 
Boston. A unique feature of this Construction Company. 
development is that two of the 
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TAURUS APARTMENTS 


Cruz Development's first project, 
this 38 unit, four-story, building 
was built in 1973. It was the first 
new family development in Rox- 
bury to include a recreation 
room for the tenants and com- 
munity’s use, a close circuit T.V. 
system for security, air condition- 
ing and sliding glass doors 
leading to outside balconies. 
Financing was provided by the 


Massachusetts Housing Finance 
Agency, under the 236 subsidy 
program. This development 
became a standard for quality 
and design that MHFA required 
other developers building in the 
Roxbury community to achieve. 
The architect was Richard H. 
Walwood, Inc., and the contrac- 
tor was the John B. Cruz Con- 
struction Company. 


TAURUS APARTMENTS 
38 Unit Apartment 
OWNER: 

Taurus Apartments Co. 


ARCHITECT: 
Richard H. Walwood Associates, /nc. 


COX BUILDING 


The project consists of nine 
adjacent buildings, six of which 
are historically designated. The 
buildings had suffered extensive 
fire damage, requiring major 
structural and repair work. The 
development is of special signifi- 
cance to the Cruz Companies 
because they are planning to 
relocate their corporate offices 
there. In addition to the commer- 


Cial space, the project will 
contain 31 two-story townhouse 
type units. Upon completion, this 
building will be placed on the 
National Historic Register. 
Financing is provided by MHFA. 
The architect is Stull and Lee, 
Inc., and the contractor is the 
John B. Cruz Construction 
Company. Occupancy is 
scheduled for March 1985. 


WALNUT PARK GARDENS 


A 38 unit pro 


ject that was 


} 


y 


acquired under HUD's “Propert 
Disposition Program” and reno- 


vated to the standards of other 


Cruz developments. 
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BAKER MANOR 


Baker Manor, formerly the Sarah 
Jane Baker Schoo! was rehabed 
in 1982. The interior was com- 
pletely gutted and 41 units of 
elderly housing were con- 
structed. There is a community 
recreation room with kitchen 
facilities and a reconstructed 
brick landscaped courtyard. The 
building has been placed on the 
National Historic Register. The 


project was developed under 
the Housing and Urban Devel- 
opment's “Neighborhood 
Strategy Program,” permanent 
financing was provided by HUD 
and construction financing by 
MHFA. The architect was 
Richard H. Walwood, Inc., and 
the contractor was the John B. 
Cruz Construction Company. 


BAKER MANOR 

Conversion of an existing school into 41 
units of elderly housing. The building is 
on the National Register of Historic 
Places. 
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CHARLAME PARK HOMES II 


This 38 unit townhouse develop- 
ment was purchased from HUD 
under its Property Disposition 
Program in 1982. At that time 
the property was 60% vacant 
and had major construction defi- 
ciencies such as settling utility 
pipes, heating, electrical and 
structural problems. Cruz Devel- 
opment negotiated with MHFA 
and received funding under the 


Agency's “Moderate Rehab Pro- 
gram.” All the existing tenants 
remained onsite during the 
construction process and were 
moved as new units became 
available, causing minimum 
inconvenience and disruption for 
the tenants. The contractor was 
the John B. Cruz Construction 
Company. 


COLUMBIA POINT 


Columbia Point, an example of 
public housing project that failed, 
is Virtually abandoned. Originally 
1600 units of housing were 
occupied on this site, now less 
than 400 families reside there. 
Cruz Development is a partner 
of the team that is redeveloping 
Columbia Point into a new com- 
munity. A total of 1400 units will 
be constructed of which 400 will 
be set aside for low-income fam- 
ilies. Approximately half of the 


existing buildings will be demol- 
ished to reduce the density and 
maximize the waterfront view. 
The plans call for the construc- 
tion of new mid-rise, high-rise 
and townhouse buildings. The 
total development cost will 
exceed $135 million. The archi- 
tects are a joint effort of Mintz 
Associates and Goody, Clancy 
Associates. The contractor is a 
joint venture of John B. Cruz 
Construction, Peabody Con- 


struction Co., and Corcoran, 
Mullen and Jennison Construc- 
tion Companies. The complex 
financing package Is a combina- 
tion of Urban Initiative Funds, 
UDAG funds and a 90 million 
dollar mortgage from MHFA. 
Cruz Developments’ participation 
in this venture gives them the 
expertise needed to participate 
in similar projects in and outside 
of Massachusetts. 
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WAYNE APARTMENTS 


A 350 unit housing development 
on scattered sites in Boston. 
This property was acquired 
through the transfer of physical 
assets procedure (TPA) and is 
being rehabilitated with a 
$7,000,000 loan through HUD’s 
241 loan program. This develop- 
ment shows that Cruz has the 
ability to put complicated real 
estate packages together that 
require integrated and compli- 
cated procedures to bring them 
from troubled almost foreclosed 
projects to a successful 
development. 
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CASS HOUSE! 
ROXBURY HILLS 


A financial commitment from 
MHFA to develop 111 units of 
housing under the state's new 
“SHARP” program. The program 
calls for 25% of the units to be 
set aside for low-income families. 
Plans for the project contain a 
recreation building which will 
facilitate a day care along with a 
function room to be used by the 
tenants. A four-story 41 unit 
building will be constructed on 
one site and thirteen 2V2-story 
townhouses, that will house 70 
units will be constructed on 
another. Completion is scheduled 
for January 1987. The total devel- 
opment cost is seven million, 
two hundred sixty-eight thou- 
sand dollars ($7,268,000.00). 
The architect is Richard H. 
Walwood Inc., and the contrac- 
tor is the John B. Cruz Construc- 
tion Company. 


VERDEAN GARDENS 


In this project, Cruz Develop- 
ment is working with the City of 
New Bedford, MA and commu- 
nity groups to develop 101 units 
of housing. This project consists 
of two vacant schools and six (6) 
vacant sites, all within a five- 
block intercity area. 


The school buildings will be re- 
habbed and converted to hous- 
ing. They also will be submitted 
to be designated historical struc- 
tures. The six (6) vacant sites will 
contain three-story wood frame 
infill housing type buildings 
designed to complement the 
existing neighborhood's housing 
character. 


The project has been submitted 
to MHFA for funding considera- 
tion under the SHARP Program. 
The total development cost is six 
million, five hundred seventy-four 
thousand dollars ($6,574,000). 
The architect is Richard H. 
Walwood Associates and the 
contractor is the John B. Cruz 
Construction Company. 
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John B. Cruz Construction Co., Inc. 
10 Fairway Street 
Mattapan, Mass. 02126 
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CRUZ DEVELOPMENT CORPORATION 
ORGANIZATIONAL CHART 
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President 


Treasurer 


Frank Perrone 
V.P. Accounting 


Ronald F. Furr 
VebeCONnStruction 


Office Staff Engineers 
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CRUZ DEVELOPMENT CORP. 
WORK FORCE 
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CRUZ CONSTRUCTION 
WINS A HUD AWARD 


5. aie i - i St peters a ¥, 


HUD AWARD -— Left to right, John B. Cruz, Jr., Mr. James 
DiPrete and John B. Cruz, Ill. 


A Mattapan contractor has been honored by the U.S. 
Department of Housing and Urban Development 
(HUD) for boosting minority-owned business. 

John B. Cruz Ill, president of the John B. Cruz 
Construction Company received the Minority 
Contractors Utilization Award from HUD Regional 
Administrator James DiPrete, Jr. in ceremonies today 
at the JFK Federal Building. 

“John Cruz has done more than simply hire minority 
subcontractors. He has made the extra effort to help 
them to succeed,” said DiPrete. 

The Cruz Company has over $28 million in federally- 
assisted, multi-family housing projects completed, or 
underway, in Massachusetts. In these projects, Cruz 
has made special efforts to employ 40% to 50% 
minority subcontractors, according to HUD. 

The Cruz Company has further supported their 
minority subcontractors with technical expertise and 
administrative help, making special efforts to provide 
more frequent payments to subcontractors with cash 
flow problems. 

The Cruz Construction Company was founded in 
1970 by John's father John B. Cruz, Jr. who is still with 
the firm. John B. Cruz, Ill is a past president of the Con- 
tractors Association of Boston and current president of 
the National Association of Minority Contractors. 

The Minority Contractors Utilization Award was estab- 
lished by Executive Order to recognize successful 
efforts by contractors, builders and developers in util- 
izing the skills and services of minority businesses. 

Bay State Banner Thursday, May 5, 1983 


COUNCIL TOWERS — Completion 1/85. Owner: Council of 
Elders in Boston. Architect: Stull Associates, Inc. 
Cost: $7,400,000. 


John B. Cruz Construction Co., has been chosen to 
construct a 17 story, 147 unit housing project. The 
project called Council Towers, is located in Roxbury, 
MA. This project will be the largest contract for elderly 
housing ever to be awarded to a minority general con- 
tracting company in New England. The owner is the 
Council of Elders in Boston and the architect is Stull 
Associates, Inc., of Boston. 
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BOSCOM 

CRUZ CONSTRUCTION COMPANY 
SELECTED AS CONSTRUCTION 
MANAGER 


BOSCOM — Renovation of old Commonwealth Pier into a 
computer merchandising mart. 90 million doliar construction 
managment project is joint venture of Gilbane/Cruz. 
Completion 12/84. Owner:BOSCOM/FMR Properties. 
Architect: Jung/Brannen 


Gilbane Building Co., Providence, and John B. Cruz 
Construction Company, Mattapan, MA, a joint venture, 
have been selected as the construction managers for 
BOSCOM, the international computer and communica- 
tions market center. 

FMR Properties is developer of the 1.4 million sq. ft., 
90 million dollar complex on the waterfront. FMR is a 
Fidelity Group Company. 

Daniel Prigmore, FMR president, said “The Gilbane/ 
Cruz team brings the finest local and national 
reputation to the BOSCOM project.” 

BOSCOM, on Commonwealth Pier, will include 
500,000 sa. ft. of permanent showrooms and 150,000 
sq. ft. of flexible space to accommodate conventions, 
trade shows and special vendor events. It will be 
equipped with the latest in networking, electronic mail, 
telecommunications and videoconferencing 
technologies. 

When it opens in 1984, BOSCOM is expected to 
attract more than one million buyers and sellers a year 
from ‘round the world. 

The John B. Cruz Construction Company has been 
contractor on projects for Harvard University, Polaroid, 
Boston College, New England Telephone, Raytheon, 
Boston, Edison, and was contractor for Digital 
Corporation’s Crosstown Industrial Park project in 
Roxbury. This project marks the first time in New 
England that a majority and minority contractor have 
joint ventured on a project of this magnitude. 


ST. MARY’S—ELDERLY 
HOUSING 


John B. Cruz Company completes its first HUD 
financed 202 elderly housing development. 

The project called St. Mary's, is a 99 unit housing 
complex located in Lynn, MA and consists of the con- 
version of an existing school building into 33 units, 
and the addition of a seven-story, new building 
containing 66 units. The project was completed two 
months before schedule and the cost was $4,500,000. 
The owner is the Boston Archdiocese and the archi- 
tect is the Boston Architectural Team. 


St. Mary’s Plaza—99 unit elderly housing HUD financed 
202 program rehabilitating old building plus addition of new 
7-story building. Owner: Boston Archidiocese. Architect: 
Boston Architectural Team. 


ontractor's Association of Boston, Inc. 


J.B. Cruz Construction Co., Inc. ¢ 10 Fairway Street ¢ Mattapan, MA 02126 ® (617) 296-5040 
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Telephone (617) 296-5040 


John B, Cruz Construction Co., Inc. 
10 Fairway Street 
Mattapan, Mass. 02126 
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Frank Perrone 
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| Office Staff 
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Trades 
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THE AMERICAN INSTITUTE OF ARCHITECTS 
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AIA Document A305 


Contractor’s Qualification Statement 
1979 EDITION 


Required in advance of consideration of application to bid or as a qualification 
statement in advance of award of contract. Approved and recommended by The 
American Institute of Architects and The Associated General Contractors of America. 


The Undersigned certifies under oath the truth and correctness of all statements and of 
all answers to questions made hereinafter. 


SUBMITTED TO: 


ADDRESS: 

SUBMITTED BY: JOHN B. CRUZ CONSTRUCTION CO., INC. Corporation 

NAME: WOnneD eke) Le Partnership CJ 

ADDRESS: 10 Fairway Street, Mittapan, MA 02126 Individual CJ 

PRINCIPAL OFFICE: Joint Venture 0 
Other CO 


1.0 How many years has your organization been in business as a General Contractor? 15 


2.0 How many years has your organization been in business under its present business name? 32 years 
2.1. Under what other or former names has your organization operated? 


3.0 If a corporation answer the following: 


3.1 Date of incorporation: April, 1970 

3.2 State of incorporation: Mnssachusetts 

3.3 President's name: SOND a Oruzs el 

3.4 Vice-president's Name(s): Frank Perrone 
Ronald F. Furr 

3.5 Secy's or Clerk's name: JONG BemOruz, ee LUL 

3.6 Treasurer's name: JON ee GGuUz or. 


Copyright 1964, 1969, © 1979 by The American Institute of Architects, 1735 New York Avenue, N.W., Washington, D.C, 20006, 
Reproduction of the material herein or substantial quotation of ity provistons without permission of the AIA violates the copy- 
right laws of the United States and will be subject to legal prosecution, 


— 
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4.0 If individual or partnership answer the following: 
4.1 Date of organization: 
4.2. Name and address of all partners. (State whether general or limited partnership.) : 


N/A 


5.0 If other than corporation or partnership, describe organization and name principals: 


N/A 


6.0 We normally perform 20-50 % of the work with our own forces. List trades below: 


Carpentry 
Concrete 


Masonry 


Siceoe wor k 


7.0 Have you ever failed to complete any work awarded to you? If so, note when, where, and why: 


No 
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8.0 Has any officer or partner of your organization ever been an officer or partner of another organi- 
zation that failed to complete a construction contract? If so, state 
circumstances: 


No 


9.0 List name of project, owner, architect, contract amount, percent complete and scheduled completion 
of the major construction projects your organization has in process on this date: 


See attached sheet, 7.0 


10.0 List the name of project, owner, architect, contract amount, date of completion, percent of work 
with own forces of the major projects your organization has completed in the past five years: 


See attached sheet 8.0, 9.0 
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AID CONTRACTOR'S QUALIFICATION STATEMENT 


9.0 List name of project, owner, architect, contract amount, 
percent complete and schedule completion of the major construction 
projects your organization has in progress on this date: 


COUNCIL TOWER 
Owner: Councss. oLsnlders,. Inc. 
Architect: Stull and Lee, Inc. 


ContracumaAnountecm 7,400,000 


COX BUILDING 
Owner: Cox Building Associates 
BAVchr reco mero cill ly and Lee. Inc. 


GConcrac cEaAmonn cs S140, 000 


LORING AIR FORCE BASE 


OWNGT SF ssU so. ea cmy 


Architect: Army Corps of Engineers 


GOnt eI GiaeAmount us. 5,468 ,000 


SEAVER SCHOOL 
Owner: Finch Group 
Architect: Steffian & Bradley 


Contract Amount: $989,150 


OaSC. 


Owner: Opportunities Industrializa- 


tion Centers, Inc: 


Architect: Richard Walwood Assoc. 


Contract Amount: $273,200.00 


Re Cruze wOLrKeLOLCe sa eZ0s 
% Complete: 99.5% 


Completion Date: 6/10/85 


SuCrouZewOLkK, LOLCeaa40% 
%* Complete: 85% 


Completion Date: 8/85 


REGU Z WOLK., LOLCC cece. 
PReCOMD. CtCdsag95..07.0.4 


Completion Date: 8/85 


SF Cruze work LOrce: 503% 
% Completed: 95.5% 


Completion Date: 6/15/85 


& Cruzeworks force: 25% 
% Completed: 88% 


Completion Date: 10/15/85 
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AIA CONTRACTOR'S QUALIFICATION STATEMETN 


10.0 List the name of project, owner, 


architect, contract amount, 


date of completion, percent of work with own forces of the major 
projects your organization has completed in the past five years: 


DIMOCK-BRAGDON APARTMENTS 
Owner: Urban Edge, Inc. 
Architect: Stull Associates, Inc. 


SONLLACLEAMOUDC + es 27D 00',000 


ST. MARY'S PLAZA 
OWniew: = oUPrEMaly Ss ReCCOL 
AYCHniLeccseeehoston Architectural Team 


Contract enamounc. 24,100,000 


CHARLAME PARK HOMES 


Owner: Charlame Park Homes ASSO. 
Design busld.Cruz 


Contract amount: 2300 ,000 


FIELDSTONE APARTMENTS 
Owner: Housing Innovations, Inc. 
Drone eelemmotir. | ASSOC. ,. InGs 


COMLEAGtaAMOliviaseumos , 70.0,000 


BAKER MANOR 
Owner: Baker Manor ASSO. 
Architect: Richard Walwood Asso. 


Contract sAmount:, 951,600,000 


% Cruz work force: 35% 
% Complete 100% 


Completion date: Nov., 


S Cruz work LOorce: = s 
% Complete: 1003 


Completion date: Nov., 


$PCruz work force: 35% 
% Complete: 100% 


CONpletlonmdate sam NOVa., 


yy (epi ha Wferde hiendelcyy 20% 
% Complete: 100% 


ComplLe cl Onntate OC tae, 


SeGruseEWOLKe LOLCE. Ls 
% Complete: 100% 


Completion date: Aug., 
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AIA CONTRACTOR'S QUALIFICATION STATEMENT 
10.0 (Continued) 


O.1I.C. EXPANSION RENOVATIONS 


Owner: MOUCIEG: $ Cruz work force: 15% 
Architectspestul Assoc. ,“ Inc. % Complete: 100% 
Contract Amount: $690,000 Completion Date: Jan., 1982 


VETERANS ADMINISTRATION HOSPITAL 
Owner: V.A. Hospital 
Architects" sStullsAssociates;: Inc: % Complete: 100% 


Contract Amount: $660,000 Completion! dates mOct..,e.704 


TAURUS AT FOUNTAIN HILL APARTMENTS 


Owner: Taurus at Fountain Hill Asso. EeGruze work LOorce: 35% 
Architect: Richard Walwood Assoc. %$ Complete: 100% 
Contraccecmount:  $27600 7000 Completion date: ‘June, 1981 


DIGITAL EQUIPMENT CORPORATION 
Owner: Digital %$ Cruz work force: 30% 


COncboCrmanount: 52,000,000 % Complete: 100 
Gompletion date: reb., mls 
RAYTHEON FACILITIES 


Owner: Raytheon Co. SUCGLUZEWOLK LOC + amos 
GContractwAnountcssss 20,000 $ Complete: 100 


Completion date: Jan., 1980 
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11.0 List the construction experience of the principal individuals of your organization: 


* John B. Cruz, Jr., Owner, 40 years in business, holds Boston Builders License 
Class B., Field Supervisor. 


John B. Cruz, III, Owner, 15 years in field as supervisor, over 10 years as 
President, General Manager. Holds Boston Class A License. Over 20 years exper- 
ience in construction. 


Anthony Reppucci, Estimator & Project Manager, over 30 years experience. 
Holds Class A License. 


Ronald F. Furr, P.E., Project Manager & Estimator, 20 years construction 
experience. Vice President - Construction Operations. 


Frank Perrone, Vice President - Administration and Finance, 20 years 
construction experience. 

John Masone, Estimator/Proj}. Mgr. - Formerly of Keyes Construction Corp., 
President and Manager with over 35 years of construction experience. 


Ka Gp leGouwscoumeo fierce seng. (Asst feProi.;MgGreit= 6 Ss. Construction 
eatariehae Withee ss - Cruz Constfuction Co. , attehds evening school 


Neo eu eis BUY — Civil Engineering course. 


12.0 List states and categories in which your organization is legally qualified to do business: 


Any 


13.0 Trade References: 


Rosenfeld Concrete, Box E, Milton, MA 

Barker Steel, 42 School St., Watertown, MA 
Spaulding Brick, Winter Hill Station, Boston, MA 
General Builders, Route 1, Norwood, MA 

Appollo Flooring Co, 2/1 Western Ave., Lynn, MA 
P.J. O'Donnell, 495 Albany Street, Boston, MA 
Medford Electrical, Medford, MA 

Strobaradt. Brectrical, Roxbury, MA 

Sacchetti Plumbing & Heating, Braintree, MA 
Gerrity Lumber Co., Boston, MA 

General Aluminum Co., Woburn, MA 
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14.0 Bank References: 


New England Merchant's Bank 


David Flynn 
Boston, MA 


15.0 Name of Bonding Company and name and address of agent: 


Fireman's Fund Insurance Companies Catalano Insurance Agency 


One Center Plaza 251 Broadway 

Py OpeBoxe 23 83 Methuen, MA 01844 

Boston, MA 02108 . 
Robert L. McAloon George J. O'Hara, Associate 


16.0 Attach Statement of Financial Conditions, including Contractor’s latest regular dated financial 
statement or balance sheet which must contain the following items: 


Current Assets: (Cash, joint venture accounts, accounts receivable, notes receivable, accrued 
interest on notes, deposits, and materials and prepaid expenses), net fixed assets and other assets. 


Current Liabilities: (Accounts payable, notes payable, accrued interest on notes, provision for 
income taxes, advances received from owners, accrued salaries, accrued payroll taxes), other 
liabilities, and capital (capital stock, authorized and outstanding shares par values, earned surplus). 


Date of statement or balance sheet: 4/30/84 


Name of firm preparing statement: Kennedv & Lehan 


969 Washington Street 
South Braintree, MA 02184 


AIA DOCUMENT A305 * CONTRACTOR'S QUALIFICATION STATEMENT * SEPTEMBER 1969 EDITION * AIA® 
© 1969 THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 N. Y. AVE, N.W., WASHINGTON, D. C. 20006 5 


750. Dated at 
this Second day of January 1985 


Name of Organization: John B. Cruz Construction Co., Inc. 


Bv: ( gy yer 


P ai 


Title: President 


Les. 

Mr. John B. Cruz, III being duly sworn deposes and says that 

Dem smc ademe resident OL JOnnes. cruz Construction Contractor(s) 

and that answers to the foregoing questions and all statements 

therein contained are true and correct. 

Subscribed and sworn Pet One me this Second day of January, 1985 
Y a Bee 

Notary Public: ee cles og bag 

My Commission ae 3/8 & soins 
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STATEMENT OF BIDDER'S QUALIFICATIONS PAGE I 


1) 


2) 


3) 


4) 


3) 


i) 


Li) 


il 3) 


12) 


NAME OF BIDDER. 
John B, Cruz Construction Company 


PERMANENT MAIN OFFICE ADDRESS. 
10 Fairway St., Mattapan, MA 


WHEN ORGANIZED. 
Aprile 0 


IF A CORPORATION, WHERE INCORPORATED, 
Massachusetts 


HOW MANY YEARS HAVE YOU BEEN ENGAGED IN THE CONTRACTING BUSINESS 
UNDER “YOUR PRESENT FIRM OR TRADE NAME, 
15 years 


CONTRACTS ON HAND-- (SCHEDULE THESE, SHOWING GROSS AMOUNT OF EACH 
CONTRACT AND THE APPROPRIATE ANTICIPATED DATES OF COMPLETION). 
(See AIA Statement - Section 9.0) 


GENERAL CHARACTER OF WORK PERFORMED BY YOUR COMPANY. 
General contracting in commercial industrial residential. 


HAVE YOU EVER FAILED TO COMPLETE ANY WORK AWARDED TO YOU. LEeoO7 
WHERE AND WHY. 
No 


HAVE YOU EVER DEFAULTED ON A CONTRACT. LF SO, WHERE AND WHY: 
No 


LIST THE MORE IMPORTANT CONTRACTS RECENTLY COMPLETED BY YOU STATING 
APPROXIMATE COST FOR EACH, AND THE MONTH AND YEAR COMPLETED, 
(See AIA Statement - Section 10.0) 


LIST YOUR MAJOR EQUIPMENT AVAILABLE FOR THIS CONTRACT. 
Major equipment to be supplied by sub-contractor 


EXPERIENCE IN CONSTRUCTION WORK SIMILAR IN IMPORTANT TO THIS PROJECT. 
See Section 10.0 


BACKGROUND AND EXPERIENCE OF THE PRINCIPAL MEMBERS OF YOUR ORGANIZA- 
TION INCLUDING THE OFFICERS 

(See AIA Statement - Section 11.0 
CREDIT AVAILABLE --- $..490,000........ 


GIVE BANK REFERENCES. David Flynn at New England Merchants 
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JOHN B. CRUZ CONSTRUCTION CO., INC. 


MINORITY WORK FORCE 


CLASSIFICATION # EMPLOYED MINORITY FEMALE 
Professionals 4 3 

Clerical 2 1 2 
Project Engineers 4 2 

Office Employees 10 6 z 
Superintendents 4 3 

Carpenters ; £2 2 

Laborers 16 35x! 2 
Field Employees 52 25 2 


Total 42 33 4 
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MINORITY BUSINESS ENTERPRISE UTILIZATION 
1982 - 1984 


SUBCONTRACTORS TOTAL CONTRACT AMOUNT 


Apollo Floors $ 314,173 
Coolidge Kennedy 22,000 
Everett Decorator 149,420 
Storbardt Electric 190,042 
Henry Arns 74,100 
Manferd Gen. Cont. 7,400 
Ormsby Roofing 58,300 
Alves Drywall 7,400 
Ernie Johnson 2,850 
Trand Drywall 6,650 
*Builders & Vendors 560,000 
Hope Trucking 70,000 
Rocco Painting Fash fepays) 
*Caldwell Coatings 40,000 
Dependable Masonry 475,000 
*A.C. Cement 58,000 
Douglas Excavating 25,000 
Rox-Bay Iron 200,000 


*Women Business Enterprise 
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' Stull and Lee 
Architects and Planners 
Boston Los Angeres 
| 100 Boviston Street 


Boston, MA 02116 
617 426 0406 


Stull and Lee, Incorporated was established in October of 1966 as Stull 
Associates, Inc. The firm was re-organized in 1983 and the name changed 
to Stull and Lee. 


Through the years the firm has grown from a small group of designers 
concentrated in multi-family housing work, to its current staff of 40 
persons including architects, planners, urban designers and landscape 
architects. With offices in Boston and Los Angeles, Stull and Lee have 
served prominent public, private and institutional clients throughout the 
United States. 


Past and current work includes educational facilities, housing, hotels, 
corporate offices, retail space, industrial buildings, public transit facilities 
health clinics and a wide range of planning and urban design studies. 

The office also has extensive experience in adaptive re-use and resioration 
work. 


Donald L. Stull, the founding principal is a graduate of Ohio State University 
and the Harvard University Graduate School of Design. He is also a Fellow 

in the American Institute of Architects and previously held appointments 

on the Harvard and Yale Design faculties. Mr. Stull frequently serves 

on local and national panels and commissions including the Boston Art 
Commission and the National Accreditation Board of the Schools of Architecture. 


David Lee, co-principal of Stull and Lee, is a graduate of the University 

of Illinois and the Harvard University Graduate School of Design. He holds 
joint degrees in Architecture and Urban Design and has served on the 
faculties of the Rhode Island School of Design, Harvard University and 

the Massachusetts Institute of Technology. Mr. Lee has frequently 

lectured in the United States and abroad and is currently a member of 

the Design Arts Overview Panel of the National Endowment for the Arts. 


Stull and Lee projects have often been cited for design excellence and 
many have appeared in national and international publications including 
Progressive Architecture, Architectural Record, Urban Design Magazine, 
Newsweek, AU (Japan), Baumeister (Germany) and L'Industria Delle 
Construzioni (Italy). 


Donald L Stull FAIA 
M Davi Lee. AIA 
Aileen R_ Fenton 
Barry A Mibotsxy 
Chartes H Perez 
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OVERTOWN/ PARK WEST 
Miami, Florida 


Stull and Lee has been commissioned to prepare a proposal 
for a portion of Miami's ambitious large scale plan to revi- 
talize a major portion of the city center immediately adjacent 
to the central business district as a new town intown devel- 
opment area. 


Several common design features link all four blocks and 
become the basis for the design structure of each. Most 
notably these features include: 


fo) Multi-story buildings are staggered and oriented in a 
manner which maximizes view corridors to the sea with- 
out blocking views from adjacent parcels. 


fe) Multi-level parking garages provide a scale transition 
from the taller apartment structures to the lower 
buildings while providing public and private open 
spaces at the garage roof levels. 


fe) Lower scaled units wrap each block creating internal 
precincts which include pools and other recreational 
amenities. The lower elements at the street edges 
provide a more comfortable pedestrian environment and 
a more amenable scale relationship with the surrounding 
residential fabric. 


° A linear park and major water feature along First Avenue 
is proposed as a major public gesture, complementing the 
richly animated Ninth Street mall as key urban design 
elements linking al! four blocks. 
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Hebrew Rehabilitation Center for the Aged 
Revere, Massachusetts 


The building, sited on Revere Beach provides 266 apartments 
for elderiy people. An unusual compliment of ancillary uses 
augment the basic accommodations. These include a 330 seat 
dining room, lounge, commissary, offices for visiting physi- 
cians, meeting room, laundry, library and sun decks. Many of 
these additional spaces are located at the first level with access 
through a skylit arcade. 


Double and single loaded corridor elements are arranged to 
give every apartment an ocean view. The building steps down 
toward the ocean to generate wind protected sun decks and 
relate to the scale of adjacent housing. 


Special attention was given to the selection of materials for the 
building due to proximity to salt spray, intense sun and high 
winds. PVC plastic windows and high density cement asbestos 
panels were specified as principal exterior materials to resist 
this highly corrosive environment. 


PRS GES CAE SS 


A 


as 


Re, 


ETS beanie eee gktet oes 
ewe eS 8 Reto a ee a 
By ALY SCS Te or 
> " > eee Rag : es 

=: # 


—% ¢ 
=e 23 ¢ SSS! 


| ES) ay eT ly Le Le 


in } Ted hes rei : ya 
ee. my bopAertt rot rennin d 9 


*! 


* 


aT } = x 

) Tae 4 ey rf i. . ae a>) 
PAS sebivenia rt yew evanenttitea aie igritathiet att) 
3 E ; : ‘ we % ae a4 ‘ a | ib f 
meas Ypres, Sy trannies leur drt pigher viable . 
Ss " ‘ . | Po lili ae 
ge (SE ¢ Soolom seuetl =adulporn age Diag Bt argv ui | rin 

ie): nei ee sh) Ae rat Gruer se 


7 rare 


it 44 pri 14h 


i) , 2 i] 
126 yet 24 16 G73 Pere = > En IOe 9a84) . 
avié Wyse Oo Poot 
i) a coo woe une eed 
2 MOMS vieve Sq} 
é Ge aa é) ut 
; 1 San) 


gt de) Py 
- ¢ . V e : 
1 a 
* is we? " 
7) 
| > } s) 
; 4 ; ‘ 
e - aml 
’ 4 ad 
‘ ac 
Bee «4 " 
¥ 
=~ 
4 aihinnes 
’ 4 x 
| i. 
ioe 
res | 
na oT. 
t i" ad 
- j 4 got may 
| 2 
ra 
a 
f . s ; vy 
, ‘ ; ‘ f y is 
sf a) 
¢ f 
_ aes aor 
‘bie a ov’ x4) 
A 1 - eu Wy 
mit DS) alice 
ta es 
rors Sy a 
; ‘ i Ls cuted 4 a ie : 


' ee 
Sin " | —" 
OC lay 2 a Bs 


Re . Wien ee oe he 
4 ; : - ; ae. 4 ges | * a one 


Sears Crescent Building 
Boston, Massachusetts 


Sears Crescent is the oldest Standing structure in Boston's 
award winning Government Center. Renovated in 1969, 
the 50,000 square foot structure once contained America’s 
oldest continuously operating booksmith, and is numbered 
among Boston’s numerous landmarks. Recycled for effi- 
cient contemporary use, the Sears Crescent is an example 
of the City’s recent attempt to preserve its historic struc- 
tures in functional rather than museum related uses. 


Containing a bank, pub, restaurants, offices, and improvisa- 
tional theater, Sears Crescent forms the southern boundary 
of Boston’s City Hall Plaza. A sidewalk cafe extends the 
restaurant activity onto the Plaza, and provides an ani- 
mated edge to the adjacent expanse of brick Paving. 


pe ; 3 
Feet LEN Pde 


ES 


SS 
; : 


~/* 
| nt «| 


ur qnibfia® nang 
extoauetagare Og 


~~ 


ay 
[ 
<i Ove Rana mpahln ont. 2 ar ages" 408) >. | 
4 : Lt 
i i Wa -, f “« : ‘Si gaieaniy hewn 
19 STU i¢ 3 (Be G50..07 ‘ 
loael ornieraQe. Hea RMenias samme 7 
ert aAC id | 
A arreed oncmse 
. 4 . 4 
BYOTAY Jars 
br ely sil) Ore te 
r rep yt 
' 7 f 4 a ‘a 
t % 
= 5 
eg 
9 
‘5 = bal) 4 bs a ie 
of oy! 9 ae ie 
y ’ oe =< 6 
| ; : , <y . - 
; j . 
a ; 3 
4 Jee “wy t - NEL . é 
“oe . ue re 1 itt iol i Ve A 
“ifs y al i \ bs m 4 ‘y ’ werd jane 
} i “4d a i : 


Ny 


cutee TE ae 


a b oe abe. 


Rae ae 


Rutland Road Houses 
Brooklyn, New York 


: This multi-family housing development is the major com- 
ponent of a 7% acre urban renewal site in Brooklyn, New 
York. The master plan calls for the closing of a cross-stree: 
and the construction of a new elementary school and 
neighborhood playground in addition to the housing and 
community facilities. Ground levels contain commercial 
and community related uses with entrancas on a new pedes 
trian street. Private courtyards and parking decks are 
located on the opposite side. Bridges from the parking 
structures penetrate the housing and open dnto the pedes- 
trian street. Most family apartments are duplex types; 
public corridors are placed at every third level. Elderly 
units are located on the first three levels of the southern- 
most building with a separate elevator and private lobby 
adjacent to commercially oriented Rutland Road. The 
development is assembled from prefabricated concrete 
components, and a total of 438 housing units, 25,000 
square feet of commercial and activity spaces, and 53,000 
square feet of structured parking are provided. Fast track 
construction techniques were utilized, and 440,000 square 
feet of structural frame including exterior walls required 
11 months from start of fabrication to completion of 
erection. 
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The Harriet Tubman Center 
Boston, Massachusetts 


The Harriet Tubman Center is a facility for neighborhood 
services serving residents of Boston’s historic South End 
district. Operated by United South End Settlements, one 
of the city’s oldest social service organizations, the build- 
ing provides office and meeting spaces for loca! welfare 
and employment agencies, legal aid and tenant counsels, 
and elderly and day care facilities. The building form com- 
pliments the scale and texture of adjacent three and four 
story brick townhouses. The design incorporates a three 
story multi-purpose space, with pedestrian bridges and 
skylights allowing visual interaction among the building's 
inhabitants. 
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Synopsis 


The Southwest Corridor Project (SWCP) is 
an urban mass transportation project which 
will run 4.7 miles through the City of 
Boston. The major components are eight 
new stations, a depressed transit and 

rail right-of-way, a continuous linear 
park, upgraded circulation routes, and 
joint development and land-use guidelines. 
Participants include Federal and State 
agencies, three large engineering firms, 
Over thirteen architectural! and landscape 
firms, anda highly vocal network of com- 
munity groups. 


Stull and Lee has been involved in the 
SWCP in a number of capacities since its 
inception. In 1974 and 1975 we served as 
Principal architectural and urban design 
consultants in the preparation of the 
environmental impact statement. 


Following the environmental impact state- 
ment, St+L was selected for a continuing 
role in the preliminary and final engi- 
neering phases of the project. In this 
capacity, we are part of an overall coor- 
dinating consulting team which includes 
the prime engineer, a coordinating land- 
scape architect, planning and development 


consultants. Our role includes: 


Oo Development of system-wide architec- 
tural and urban design contro! docu- 
ments. 


o Design and development of system- 
wide architectural and urban design 
components. 


0 On-going coordination of station 
designs and line urban design. 
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The Miami City Commission 
has named four housing devel- 
opers to construct 1,176 rental 
apartments, 800 condominium 
units and 239,675 square feet of 
commercial space over the next 
six years in the Southeast Over- 
town/Park West Redevelopment 
Project. This represents a com- 
bined development cost of $155 
million. This construction will 
occur on eight Phase | blocks, 
now being acquired and 
cleared, surrounding the Over- 
town Metrorail Station. The 
remaining block in the nine- 
block Phase | area is recom- 
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Pre Overtown/Park West Redevelopment Project 
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mended to be incorporated into 
the site for the proposed new 
$165 million Miami Sports and 
Exhibition Center. 

As the Southeast Overtown/ 
Park West Project Office com- 
pletes the Phase | land assembly 
and relocations, the selected 
developers will be finalizing 
development plans and financ- 
ing Seon sai Sie The devel- 
opers will be ready to construct 
the first stages of their pro- 
posals by the time the City can 
deliver the sites, and this is now 
scheduled to happen before the 
end of the year. 


Please turn to DEVELOPERS/3 
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2000 UNITS BY 1992 
“By mid-1986 we could have 
as many as 800 units under con- 

struction, and that will be an 
impressive accomplishment for 
this very complex redevelop- 
ment project,’ says Herbert 
Bailey, Assistant City Manager. 
Bailey adds that market studies 
show that the nearly 2,000 total 
housing units now approved for 
Phase | could be pallkand Occu- 
pied during a six-year period. 
‘By 1992 Miami will have its new 
downtown residential commu- 
nity,’ he predicted. 
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ACTION GRANT SOUGHT 


Before the Sriics can pro- 
ceed, a federal Urban Devel- 


- opment Action Grant (UDAG) 
_ must be secured to provide the 


ap financing needed to make 
the projects feasible at the 


| moderate income rents being 


proposed. The City is now plan- 
ning to file a UDAG application 


| in July, with approval expected 
| by the first part of October. 


: 


DAG is one of the programs 
roposed to be eliminated or at 
east reduced for the next fiscal 
year, but a July filing will make 
the projects eligible for current 
ear funding, and the City is 
pean to make a good case 
for approval on sound eco- 
nomic development grounds. 
abi? AGREE 
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Sy Lo SE Se ee, 


| IMPACTS TO BE 


| 


IMPRESSIVE 

During the next few years the 
Southeast Overtown/Park West 
Project could become one of 


the most impressive inner-city 
economic revitalization efforts 
in the country. In addition to 
providing the nearly 2,000 
housing units with a private 
capital investment of over $155 
million, Phase | Redevelopment 
will create many new jobs in 
what has been Miami's most 
economically distressed neigh- 
borhood. The Phase] construction 
alone will require an estimated 
450 workers, and these jobs will 
be sustained over the six-year 
construction period. In addition 
the 239,675 square feet of com- 
mercial space could house as 
many as 800 permanent work- 
ers in service-related, retail and 
office jobs. Minority hiring and 
contracting commitments will 
mean that this activity will spe- 
cially benefit minorities. Special 
BR henoe skills training pro- 
picins are also being studied to 
elp workers of lesser skills 
advance during the construction 


period. 
Ne RP et AS EE PRE, PRE A 
MATTHEW SCHWARTZ 


NANED DIRECTOR 

Matthew D. Schwartz, an 
original member of the South- 
east Overtown/Park West team 
has been named Director 
for this important project. 
Mr. Schwartz replaces Herbert 
J. Bailey, who has been assigned 
to direct other city departments, 
while still overseeing the S.E. 
Overtown/Park West project. 
Mr. Schwartz will be responsible 
for all the administrative and 
coordinating work among var- 
ious public agencies, as well 
as the dealing with the property 
owners and developers of the 
area. Mr. Schwartz, has over _ 
fourteen years of experience in 
various departments with the 
City of Miami. 
ie ue en Ce On 
REDEVELOPMENT OFFICE 


MOVES TO NEW LOCATION 


The New World Tower Office 
Building at 100 North Biscayne 
Boulevard is the new location 


Please turn to LOCATION/6 
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DEVELOPERS/1 


The developers were selected 
from twenty separate proposals 
for the nine Phase | redevelop- 
ment blocks. The proposals 
were carefully evaluated under 
the City’s Unitied Development 
Project procedures, tite 
included independent financial 
viability analyses by a top 
accounting firm and exhaustive 
study by an appointed selection 
review committee. The selected 
developers are Can-American 
Realty Corporation, Circa/Bar- 
nase/SaWer Cruz Develop- 
ment Company, Indian River 
Investments and Decoma 
Venture. 

All five of the selected devel- 
Opers met or exceeded the min- 
imum requirements called for 
in the Request For Proposals 
issued by the City in July of 1984. 
The projects contain ansantal 
minority involvement, with all 
developers making minority 
hiring and contracting commit- 
ments. Some projects also 
include minority general part- 
ners, equity investors and 
participation by former Phase | 
property owners. 

All of the selected projects 
contain high-rise structures that 
will provide exciting views of 
Biscayne Bay, Bayside and the 
downtown Miami office district. 
The projects will include lavish 
landscaping, covered parking, 
on-site recreation and the latest 
in security systems. Most of the 
projects contain some amount 
of commercial space at the 
Sofas level to house neigh- 

orhood convenience retailers 
and offices. 


Phase 1 
Redevelopment <a) 
Project 
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Southeast Overtown: Hark West Redevelopment Project 
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DEVELOPERS 
BRIEFS 


CRUZ DEVELOPMENT 
COMPANY 


10 Fairway Street 
Mattapau, MA 02126 
Contact: Mr. John Cruz Ill 

Cruz Development, a Boston- 
based minority-owned com- 
pany with extensive housing 
development experience, has 
been selected to develop 585 
rental apartments, 221 condo- 
minium units and 70,875 square 
feet of commercial space on 
three separate blocks at the 
north end of the Phase | Area. 
Total private investment is esti- 
mated at $66.4 million. Con- 
struction is expected to begin in 
early 1986 with 221 condomin- 
ium units on Block 36, which is 
bounded by NW 9th Street, NW 
Ist Avenue, NW 8th Street and 
Northwest 2nd Avenue. The 
Cruz Development Company is 
presently working ona similar 
redevelopment project in 
Boston, MA. 


CAlN-ANIERICAN REALTY 
CORPORATION 


1117 Marquetie Avenue, Suife 200 
Minneapolis, hill 55403-2457 
Contact: Ar. Richard Kahn 
Can-American, a Minneapolis- 
based company with rapidly 
expanding Florida operations 
and with extensive rental hous- 
ing development experience, 
has been selected to develop a 
complex of 350 rental units and 
30,000 square feet of commer- 
cial space on Block 37, which is 
bounded by NW 8th Street, NW 
Ist Avenue, NW 9th Street and 
North Miami Avenue. Total pri- 
vate investment ts estimated at 
$21.3 million. Construction is 
expected to begin in early 1986. 
Can-American Corp. has expe- 
rience in redevelopment pro- 
jects from their extensive work 
in Minneapolis, MN and Balti- 
more, MD. 


THE DECOMA VENTURE 
Suite 700 

1110 Brickell Avenue 

Miami, Fla. 33131 

Contact: Mr. C. Dean Patrinely 
The Decoma Venture, a joint 
venture of Barker Interests Ltd. 
and Linbeck Construction of 
Houston, has been recom- 
mended by the Miami Sports 
and Exhibition Authority to 
develop the Biscayne Centrum 
Project, which includes a 16,000- 
seat sports arena, a 580,000 
square foot exhibition center 
and a 600-room hotel. The 
entire complex would reach 
from the Metrorail station east 
to Biscayne Boulevard. The total 
development cost for the arena 
and exhibition center is $165 
million, and the hotel is esti- 
mated at an additional $48 mil- 
lion. Construction of the arena 
component (shown on page 4) 
may begin before the end of 
1986, depending upon final 
approvals and completion of 
the financial package. The pro- 
posed arena, which has an esti- 
mated development cost of $65 
million, is bounded by NW éth 
Street, NW Ist Avenue, NW 8th 
Street, and North Miami 
Avenue. 


CIRCA/BARNESS/ 
SAVW/YER 


628 W. Rittenhouse Street 
Philadelphia, PA 19144 

Contact: Mir. Bill Wilson 
Circa/Barness/Sawyer, a 
minority-controlled joint venture 
of Circa Limited and the Barness 
Organization of Philadelphia 
and William and Bernice Saw- 
yer, former project-area prop- 
erty owners of Miami, have 
been selected to develop 427 
condominium units, 241 rental 
apartments and 138,800 square 
feet of commercial space on 
three Phase | blocks. The part- 
nership and development team 
are widely experienced in hous- 
ing development. The total pri- 
vate investment is $59.1 million. 
Initial development of 155 rental 
units is scheduled to begin in 


5 


early 1986 on the east portion 
of Block 55, which is bounded 
by NW 6th Street, NW 3rd Ave- 
nue, NW 7th Street and NW 2nd 
Avenue. 


INDIAN RIVER 


INVESTMENTS, If, LTD. 
1023 N.W. 3rd Avenue 

Miami, FL 33136 

Contact: Ted Weitzel 

Indian River, a housing devel- 
opment firm based in Miami 
with strong minority involvement 
and experience with in-town 
Miami housing projects, has 
been selected to develop Poin- 
ciana Village, a 152-unit condo- 
minium complex on Block 46, 
which is bounded by NW 7th 
Street, NW 3rd Avenue, NW 8th 
Street and NW 2nd Avenue. The |! 
total investment is estimated to 
be $8.3 million. Construction 

is scheduled to begin along the 
south side of the Bigee this year 
or early 1986. 


PROPOSED REZONING 
CHANGE APPROVED TO 
INCREASE DENSITY 


LEVELS 


The City of Miami Commis- 
sion on March 2st, 1985 
approved the proposed rezon- 
ing for the Southeast Overtown/ 
Park West phase | Project Area 
(see map page 3). This 
approved PCR ose will allow 
the zoning in the area to be 
consistent with redevelopment 
plans that have been proposed. 

The zoning will allow for 
major increases in commercial 
aie residential densities. The 
City Commission also estab- 
lished a special zoning district 
for the project area that will 
be aiate to parcels as the 
redevelopment proceeds. The 
overall framework for the rede- 
velopment has been 
established. These approved 
changes will allow Southeast 
Overtown/ Park West to 
become a revitalized community. 
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lO FAIRWAY ST. MATTAPAN, MA.O02126 


Crug MA 


CORPORATE RESUME 


Cruz Management Co., Inc., incorporated in Massachusetts on 
March 1, 1983, was organized to provide quality and pro- 


fessional services in the area of real estate management. 


The principals of the company are as follows: 


sfelele oap5 (eaehys, AGiial President 
POnnen.CLuc, Url. Vice President 
Frank Perrone Treasurer 
Howard Cohn Clerk 


Undermetinesarrection of thesabovesprincipals, Anita Toppin 
has the total responsibility of the management operations. 
Supported with an excellent administrative and field staff 
(see attached organizational eGnart), she presently manages 
Six housing developments totaling 260 apartment units in 


the Roxbury area of Boston. 


As a minority owned and operated management organization, 
this company strives to provide quality and safe housing 
for the community and stresses on the employment of minority 
employees and utilization of minority business in its manage- 


ment operations. 
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ORGANIZATIONAL CHART 


JONnneoewoerU zee 
President 


JOHN] Bo CRUZ, JR. FRANK PERRONE 
Nini Ope Lat. Onl Treas.- Admin. 


ANITA TOPPIN 
Property Manager 


Administrative 
Staff 


Field 
Staff 


Assistant 
Manager 
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CRUZ MANAGEMENT COMPANY 


CLASSIFICATION NO. EMPLOYED MINORITY " FEMALE 
Managers 3 2 at 
Clerical 7 6 oe: 
Maintenance 4 4 

Janitorial 8 8 


Total Ze 20 6 
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As an MBE, Cruz Management has wide contact with other siiereunn 
tusiness enterprises and has consciously utilized such businesses. to secure 
gocds and services. Although the company has not kept recards of dollar 
amounts paid, the following is a list of minority vendors with which the com 


pany has done business. 


Equality Paper Janitorial Supplies 
Frederick's Applicance Service Appliance Repair 
G A Rickson Enterprise -¢ Lanescaping 
Grimes Oil Company Oil 

Grove Hall Stationery Office Supplies 
Haghes Glaéss Co. Glass Replacement 
Jet-A-Way Trash Removal 
Oliver's Cleening Service Carpet Cleaning 
Parkman's Arco Service Snow Rexoval 
Phase-One Office Products Office Supplies 
Top Quality Exterminating Service Extermination 
Special Bureau of Investigation Constable Service 
Bay State Banner Newspaper 

Harold Boyd Plimber 

Cammie’s Floor Covering Co. Elcorss 
POVGsEiectricsalaco. Electrical 
Pitzhugh & Ward Legal /Attorney 
Strobart Electric Fiecerican 
Jimmie's Glass Service Glass Replacement 


The company has sct a goal to establish payment records for each minority 
business which provides goods or services to Cruz Management. This will in- 
clude a system of identification of MBE's by the Comptroller and quarterly 


statistics compiled and reported to the principals. 
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APPLICANT'S INFORMATION 


3) DEVELOPER'S STATE OF PUBLIC DISCLOSURE, DEVELOPER'S 
STATEMENT OF QUALIFICATION AND FINANCIAL RESPONSI- 
Dilly 
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REDEYVELOPER’S STATEMENT FOR PUBLIC DISCLOSURE! 


A. REDEVELOPER AND LAND 


= 


1. ao. Name of Redevelover: Cruz Development Corp. 


b. Address aad ZIP Code of Redevetooes: 
10 Fairway Street, Mattapan, MA O26 


e- INS Number of Redevelooer: 
04-2467908 
2 The land on which the Redeveloper proposes to enter into a contract for, or understanding with respect ts, 
the purchase or lease of land from ; . 


Boston Redevelopment Authority 


(Name of Locsi Prolis Agency) 


in Washington Park Urban Renewal Area : 


(Name af Uroan Aenewai sr Recevetopmens Projes: Ares) 


Boston (Senay Massachusetts 


in the City of 
is described 2s follows? 


PARCEL DESCRIPTION 


The parcel (bounded by Circuit, Fountain, Regent and Alpine Streets) 
is in the Washington Park Urban Renewal Area of Roxbury. The total 
parcel area iS approximately 208,177 square feet of BRA vacant 


land. 
Parcel I-2 
If the Redevelopes is not an indivicual doing business under his own rame, the Qedevelcoer nas the statu 
indicated beiow end is orcanized or perating under the laws of 
fk] A corporation. : 


[J] A nonprofit oe charitable instisution cr corsoratioa. 
(] A partnership known as 


C] A business sssociation or a joint venture known as 


, 


C) A Federal, State, or local government or instrumentality thereal. 


(J Other (explsia) 
If the Redeveloper is not an individual or a government agency or instrumentality, give date of erganizatica: 


S. Names, addresses, tite of position (if any), and nature and extent of the interes: of the officers and nrineisal members. 
shareholders, snd investors of the Redeveleper, other than a Sovertunent agency of instrumentality, arc set forsn as 
fellows: John B. Cruz, III, President, 56 Eliot St., Jamaica Plain,MA 

Monn Be Cruz, Ur. treasuLer,= | 2) cchuyvlier St. Dorchester, MA 


Mf space on this form is inadequate fer any requested information, it should de furnished on aa attached page wAica is relemes 


to ander the anprooriate aumodered item on the form. 
Any convenient means of weatifving the land (sueh aa Dlock aad !at nusibers of <treet boundsries) is suificient. A veserice 
tion by metes aad Sousas of ather technical description is scceptesie, sul 39% required. 
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see 


a. If the Redevclaper is a corporation, the officers, directors or trustees, and each stockholder owning more 
than 10% of sny class of stock! 


b. If the Redevelopes is a nonsrolit or charitable institution or corgoration, the Members who constitute the 
beard of tristees or board of directors or similar governing body. 

ce If the Redeve loser is a partmersaip, each partner, whether a general or limited partner, and either the 
percent of intecestor a description of the cnaracter and extent of interest. 

d. If the Redeveloper is a business association or a joint venture, each sarticipant and either the percent 
of interest or a description of the character and extent of interest. 


e. If the Redeveloper is some other entity, the officers, the members of the governing body, and each serson 
having an interest of more than 10%. ' 
POSITION TITUS (if a7) ANG PERCENT CF INTEREST C2 


MAM@, ACCRESS. 4NO 219 CDCE CESCRIPTICON SF CMARACTER ANO EXTENT CF INTEREST 
Sohne bee Cruz, IIL President/Owner 
DGnimb ae GLU Zw Le Treasurer/Owner 
Paul Pina Clerk 


6. Name, address, and nature and exteat of interest of esch person or entity (not nemed ta ressonse to [tem 5) 
who has a beneficial interest in any of the sharenolcers or investors named in ressonse to [tem S which 
gives such person cr entity more than a computed 105% interest in the Redeveicoesr (fer exsmole, more then 
20% of the stocx in a corporation whica holds 50% of the stock of tke Reseveloper; or more ther 50% of tke 
stoex in a corporation whic Aolds 20% of the stocs of the Receveiooer): 


MAME, ACOAESS, AND 2!” CSOCE CESCRIPTICN OF CMARACT ETA ANC EXTENT CF INTECEST 
a 


N/A 


- 7. Names (if not given cdove) of officers and directors or trustces of any corporation or {firm listed undes 
Item S$ or [tem 6 above: : 


N/A 


. B. RESIDENTIAL REDEVELOPMENT OR RENABILITATION 


in woole or in part for residentisl purposes.) 


1 lf a corporation in required to file periodic reports with the Federai Seesrities aad Ezchen ee Cammissios under Section 13 
of the Securities Eickange Act of 1934, so siste vader this Item S$. Is such case, the information referred to is this item § 
acd ia {tems $ aad 7 is not required to be fursished. 
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PART | - REDEVELOPER’S STATEMENT FOR PUBLIC DISCLOSURE (Continued) Bie Pas tes. 
0. 0867 


1. State the Redeveloper’s estimates, exclusive of payment for the land, for: 


a. Total cost of any residential redevelopment............ee.e00ee ciate << 
b. Cost per dwelling unit of any residential redevelopment....... ener Pecan a es | 
c. Total cost of any residential rehabilitation............ = ry Pere shelstace ess § 
d. Cost per dwelling unit of any residential rehabilitation .......... its. Pet.§ 


2. a. State the Redeveloper’s estimate of the average monthly rental (if to be rented) or average sale price 
(if to be sold) for each type and size of dwelling unit involved in such redevelopment or rehabilitation: 


ESTIMATED AVERAGE ESTIMATED AVERAGE 

TYPE ANDO SIZE OF OWELLING UNIT MONTHLY RENTAL SALE PRICE 
Townhouses - 2-story araee Sate 

Sobor 28 

20 - 2BR - w/2 car garage Nip eW sted leVkey : 

20R=s 1 BeeeeLCentale una t 350 
Duplexes 

5° = 2B 968 

mS i dbp reo: 
Three-story walk up 

7 - 1BR 926 

21 - 2BR ds, O40 

Pay =e 2 bRe= W/LoOLt 1b eae 


b. State the utilities and parking facilities, if any, included in the foregoing estimates of rentale; 


All units are fully equiped with gas and electric utilities. Twenty 
townhouse units will include 2 car garages. Resident and visitor 
parking will be designated and supplemented by on-street capacity. 


c. State equipment, such ao refrigerators, washing machines, air conditioners, if any, included in the fore- 
going estimates of sales prices: 


Refrigerator, range, washer and dryer connection, and central air 
conditioning. CERTIFICATION 


[ (We)! POND emerge LoL 


certify that this Redeveloper’s Statement for Public Disclosure is true and correct to the best of my (our) knowledge 
and belief.2 


Dated: August 15, 1984 Dated: 


OSA ELE 
ignature Signature 
4. President 
ide Title 
Address and 2IP Code Address and Z/P Code 


l ifthe Redeveloper is an individual, this statement should be signed by such individual; if a partnership, by one of the part- 
ners; if a corporation or other entity, by one of its chief officers having knowledge of the facts required by this statement. 
2 Penalty for False Certification: Section 1001, Title 18, of the U.S. Code, provides a fine of not more than $10,000 cr imprisoa- 


ment of not more than five vears, or both, for knowingly and willfully making or using any false writing or document, knowing 
the same to contain any false, fictitious or fraudulent statement or entry in a matter within the jurisdiction of any Depotmant 


of the United States. 
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PART Il. REDEVELOPER’S STATEMENT OF QUALIFICATIONS AND FINANCIAL RESPONSIBILITY 


yr e 
(For Confidential Official Use of the Local Public Agency ond the Department of Housing and Urban Development. Do Not 
* Tronsmit to HUD Unless Requested or Item & is Anawered ‘Yes,’ 


"Le a. Name of Redeveloper: Cruz Development Co., Inc. 


b. Address and ZIP Code of Redeveloper: 10 Fairway St.,Mattapan, MA 02126 
2. The land vo which the Redeveloper proposes to enter into a contract for, or understanding with respoct to, 
the purchase or lease of land from 


Boston Redevelopment Authority 


ameo/ Loc ubddic Agency, 


in Washington Park Urban Renewal area/Parcel I-2 
: (Name of Urban Kenewal or Redev opmens Project Area) 


in the City of Boston eStatstot Massachusetts 
. . ESS aR eee , 
is described as follows: PARCEL DESCRIPTION 


The parcel (bounded by Circuit, Fountain, Regent and Alpine Streets) is in 
the Washington Park Urban Renewal Area of Roxbury. The total parcel area 


is approximately 208,177 square feet of BRA vacant land. 
Parcel I-2 


3. Is the Redeveloper a subsidiary of or affiliated with any other corporation or corporations or any other firm : 
oe firms? — Ne a pg oS 
If Yes, list each such corporation or firm by name and address. specify its relationship to the Redeveloper, 
and identify the officers und directors or trustees common to the Redeveloper and such other corporation or 
fmns" John B. Cruz Construction Co., Inc. - 10 Fairway St-4y Mattapan, MA 


JOnne Bee CEUZ, ITI = President 

JOnNeb ee Cruz, Ur. — Treasurer 
t. a. [he financial condition of the Redeveloper, as of April 30, 59.0 Gee 
is as reflected in the attached financial statement. 
(NOTE: Attach to this statement a certified financial statement showing the assets and the liabilities, 
including contingent lrabilities, fully itemized in accordance with accepted accounting standards and 
based on a proper audit. If the date of the certified finencial statement precedes the date of this sub- 
mission by more than six months, also attach an interim balance sheet not more than 60 days old.) 


b. Name and address of auditor or public accountant who performed the audit on which said financial state- 


tsb : 
Ebelp eres Kennedy and Lehan 


One Monorch Dr. 


O. Quinc MA Aldi 
5. Tf tunds for the devclonsies ° thetehd are © be obtained from sources other than the Redeveloper’s own 


funds. uf statem&nt of The Redevelopers plan for financing the acquisition and development of the land: 


The developer will obtain a construction loan to build the project. 
The developer will also work with MHFA to set-aside some low-interest 
; mortgage money for the perspective home buyers. 
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REDEVELOPER’S STATEMENT OF CUALIFICATIONS AND FINANCGAL RESPONSIBILITY 


(For Confidentic! Officic! Use of the Lsesl Public Agency end the Department of Housing ond Uren Oevelesment. Oo Not 
Transmit to HUD Unless Requested er [!em 3b is Answered Yes.’ 


1. a. Name of Redeveloper: Cruz Development Corporation 


‘ 


b. Address and ZIP Code of Redeveloper: 


+ a 


The land on which the Redeveloper proposes to enter into a contrac: for, or understanding with respect ts, 
t , 
the purchase or lease of land from Boston Redevelopment Authority 


(Nene eo, Loca Paoie Aqe«acy) 


° Washington Park Urban Renewal area, Parcel I-2 


(Name oj Uroan Aenewa or Meseveropment Projects Ares; 


in the City of Me Ot COT) Seer ste eee trae ate ol _MA 
is described as fallows: 


The parcel is bounded by circuit, fountain, Regent and Alpine 
Streets in Roxbury, Massachusetts. The total parcel area is” 
approximately 208,177 square feet of B.R.A. vacant land. 


— 
aan 


3. Is the Redevetooer a sudsidiary of or aifiliated with any other corsoration or corporations or acy other 
or firms? Co ves XING 
If Yes, list each sucan corcoratioa or firm by name end address, scecify its relaticaszis to the Redeveion 
and idestify the officers and directors or trustees common to the R 
firm. 


- 
‘ 


er, 
eceveroder and sucn other ccrseraiisn or 
HOniES emGLuze CONStructcionsGa., Lic. 


4. a. The finaneial candition of the Redevelcoer, ss 5 pee ADEA TES 0 pins Ano O8 
is as reflected in the attracted financial statement, 
(NOTE: Attach to this statemest a certified financial statement showing the. assets and the iiabilities, 
including conuagent licdilisies, fully itemized in accordance with acceated accounting standards aad 
based on a proper audit. If the date of the certified financial statement precedes the date of this sud- 
mission by more then six montis, also attach an interim balance sheet not mere than 60 days old.) 
b. Name and address of auditor or public acsountant wero performed the aucit on woict said financial state- 
ment is based: 
Saul Ziner & Co. 
pap MilkeSurecc, =bsoton, MAL )02109 . 
S. If funds for the development of the land are to be obtained from sources other than the Redeveloper’s own 
' funds, a statement of the Redeveloper’s plan for financing the acguisitioa and development of the land: 


The developer will obtain a construction loan to build the project. 
The developer will also work with lending institutions and MHFA 


to set-aside some low-interest mortgage money for the perspective 
home buyers. 
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6. Sources end amount of cash availsble to Redeveloner tomect equity requirements of the proposed undertskinc: 


8. 


. Has the Redevelopes ce (if aay) the parent corporation, or any subsidisry or aff! 


s- In banks: 


MAME, ACSMESS, ANS 219% CSOOE SF SANK =~ AMOUNT 
3 
Bank of New.england , 400,000 line of credit 


By loans from affiliated or associated corporations er firms: 


MAME, ACOMESS, 4MO T!9 CTOE SF SCURCE AMOUNT 
ne aS EY . (Seater 

: $ 
GeneralePartners:*v0nnr B+) Cruz, eli 

JORNWBs "Cruzyor. . 
By sale of readily salable assets: 
SCESSCRIPTION MARKET VALUE MORPIACES CR LIENS 
$  _o- $ 


Names and addresses of bank references: 
e 


Bank of New England 


4 


liated corsoration of the 
Redevelover or said sarent corporation, cr any of the Nedevelover’s officers or princioal memoers, share- 
holders o¢ investors, or other interested oarties (as listed in the responses :o [tems 3.5, and 7 of the 
Redeveiooer's Statement for Psdlice Disciosare ead referred to Rerein as ‘“‘priacicals of the Aedevelooer’’) 
Seen adjudged bankruot, either voiuntary or iavoluntary, withia Se past LQ years? (Colves xo 


If Yes, give date, place, and under waat aame. 


’ ; ° ’ . . ’ a9 ’ ’ eo . a ee 
db. Has the Redeveloper or anyone referred to above as ‘‘arincisals of he Redeveicoer’’ Seea indicted far 


. ‘ » & « ‘ = oo 
oe convicted of any feloay within the cast !0 years? Lejres 9 Kine 


If Yes, give for each case (1) date, (2) charge, (5) place, (+) Court, and (5) action taxen. Attach any 


exolanation deemed necessary. 


9. a. Undertakings, comparable to the proposed redevelopment werk, which have Seen completed by the 


Redeveloper or any of the principals of the Redeveloper, iaciuding identification aad brie! vescription oi 
‘each project and date of comoletion: 


1. St. Mary's Plaza - Conversion and new construction - 99 units 
completion January 1983. = 
2. Baker Manor - school conversion - 41 units elderly housing - 


completion August 18, 1982. 


Sie UM el her ks Fountain Hill -— new construction - 72 units - 
completion June 1981. . 
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b. If the Redevelaper or any of the principals of the Redeveloper has ever deen an emplovee, in a sunervisory 
espacity, for construction cuntractor or builder on undertakings comparable to the proposed redeveluvmeat 
work, name of such employee, same and address of emplover, tithe of position, and brief descsigtiun of 
work: x 


JONES -CLUz ae be Pres ldent 
John B. Cruz-Constr. Co., Inc. 
10 Fairway St., Mattapan, MA 


John 78. Gruz, Ur. — Vice President 
JODIS DCL UceCOlNS Grea OO. ee LTC 

10 Fairway St., Mattapan, MA 02126 
pomer Nees To) amet ee ser Operations. 


Responsible LOS OCa ting Shy ise ro ee oe Se Si deere oe ee oe ges eek a ee 
securin Oops, oversees, all acti: itie i a ae 
10. Other eae ids urban renewal projects ua tt be Yousing Att of 195° as amended, in which 


the Redevelaper or sny of the princioals of the Real ieee is or has foes the redevvicper, of a stockaolder, 


officer, director or trustes, or partner of such a redevelopes: 


N/A 


ll. If the Redeveloper or a sarent corporation, a subsidiary, an affiliate, or a princigal of the Redeveloves is to 
participate in the development of the land as a consiruczion contractor or builder: 


a. Name and address of such contractor or builder: 


VOnieewecruz Construction Co., Inc: 
10 Fairway St. 
Mattapan, MA O26 


b. Has sach contractor or builder within the last 10 years ever failed 9 qualify as a resconsidle didder, 


cm? 


refused to enter into a contract after an award has beea made, or failed to comolete a construction or 
development contract? fetyeseee tg No 
If Yes, explain: 


- Total amount of coastruction or deveicoment werk performed by seca contractcr or builder suring Ral a aS & 


three years: §$_ 24.7 Million 


Geseral deseristion of such work: 


144 units - Council Tower 

54 units - Dimock-Bragdon Apartments 
99-units — St. Mary's Baljaea ° 
84 units - Fieldstone Apartmetns 


The above are multi-family housing units fo new construction and/or 
extensive rehabilitation. ; 


For additional information, see Cruz Development brochure. 


Construction contracts or developments now being pesiormed by such contractor or Suildes: 


IDENTIFICATION OF OaATE 7S BF 


CONTRACT SR CEYFLOSUENT LOCATION AMOUNT ESMPLETES 

Cox Building Roxbury, MA 1,703,000 SWS M2 INS 

Loring Air Force Base Limestone, ME 14,700,000 S7sei7/35 
eval red ek Roxbury, MA 2.0470 0.0 fli fB5 
Quincy Geneva Housing Roxbury, MA 2,5007000 8/1/86 

Corp. 
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Outstanding consiruction-contract bids of suc contractor or builder: (9-69) 
AWAROING ACENCYT AMOUNT Cate orpened 
3 
_ N/A 
12: Brief statement TSS, equioment, experiences, fir acial capacity, and other fesources available to 


such contractor or builder for the performace of the. cx invoivedia tbe redevelooment of the land, 
specilying particularly the qualifications of the personael, the nature of the equismest, and the geacal 
experience of the contractsr: . 

No significant heavy equipment is owned by Cruz Development Corp. 
Major operations are performed by Subcontractors.’ , 


13. a Does any member of the goversing body of the Local Public Agency to waica the accompanying sid or 
proposal i is being made or any aificer or employee of the Local Pubiic Agency who exercises any 
functions or resnonsisilities in connection with the carrying out of the project under whics the land 
covered by the Redeveloper’s proposal is being made ets have any disect or indices: perscnal 
interest in the Redeveloger or in the redevelopment or rehabilitation of the property uson che basis of 
suc proposal? : Cives (kine 


If Yes, explain. 


b. Does any memder of the governing body of the locality in waich the Urban Renewal Area is situated or 


any other public official of the locality, woo exercises any functions or resconsibilities in the review or 


accroval of the carrying out of the project under wnica the land covered by the Recevelocee’s croposa 
is being made availasic, have any direct or indirect pecsomal interest in the Redeveloner er in the 
redeveiooment or resabilitation of the srapesty upon the basis of suca sroposai? [ives {[XNO 


if Yes, eslain. 


’ “9 . . ’ . 1 ope . oy iii ' ' 
14. Statements and other evidence of the Redeveioner’s qualiiications and financial responsi sility father ten 
bree § 


the finencial sisiement referred 0 in [tem $a) are attached dercto and hereSy made a part Rer!eot as foilows: 


CERTIFICATION 
I We)! WORE oe Critz a) biel 


ications aad Financial Respensisility and the attacnted evideses 
te 


i 


At 


eestify that this Vedeveioper's Statemeat of Quati 
’ . . ee 
cial responsinilizy, ineluding financial sta 
A 


of the Redeveloper’s qualifications aad fis ments, are ue and correct 
to the best of my (cur) knowledze and detief.* 
Deted: June 26 1984 Dated: 
Si¢nasause 
veloper/Coordinator 
Tide Tide 
Adcess end Z)P Code Adasress anc L/P Code 


1 }{ the Redeveloper is « corporation, this statement should be simed by the President and Seeretsry of the corsoration; if aa 
isdividual, by such individual; ils partmersaip, dv one of the partners; if an entity set having a president and secretary, ay 
one of its chief officers haviss raowledse af the financial statun aad qualifiestions of the Redevelocer.. 

Penalty foe Paice Certification: Sectiva 1COL, Title 18, of the U.S. Cude, grovides a fine of aot more than $19,009 of imprison 
Meat ol wel more iuua tive years, or botn, for tnewingly and willfully musing or using vay faine weitine of Jocument, Lhacwise 
the same to csaiain any faise, fictitious of [fraudulent statement o¢ entry io a Matter withia the jurtadictiog of say Vepartment 
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DESIGN SUBMISSION 


1) DESIGN CONCEPT 


Stull and Lee 
Architects and Planners 
Boston Los Angeles 


100 Boylston Street 
Boston, MA 02116 
617 426 0406 


FOUNTAIN HILL SQUARE 
DESIGN CONCEPT 


Fountain Hill Square is conceived as a series of residences organized in a 
manner which reinstates a major portion of the street network which formerly 
connected the site to its immediate environs. The objective is to create a fresh 
and appealing addition to the neighborhood that reflects many of the design 
characteristics of existing houses in the area. An important aspect of the 
design concept however is to provide variety of expression from unit to unit 
while maintaining overall site continuity and organizational clarity. 


Three basic building types are proposed for the site, garden apartment 
buildings, townhouses and duplexes (there is also a duplex variation with the 
townhouses). All of the units have principal street addresses, with the 
townhouses aligned along reconstructed Regent and Herman Streets. The 
duplex units front on to Fountain Street and the garden apartment structures 
follow the sweeping curve of Circuit Street and reflect in scale and orientation, 
the triple-deckers and apartment buildings which face the Fountain Square 
site. 


The maximum building height is 33 stories, including pitched roofs. The 
principal construction materials will be\brick and clapboards and individual 
variety among the units will be achieved through the articulation of windows, 
balconies, entrance elements and set backs. The townhouse and duplex units 
will include 2-car garages. Parking for the garden apartments will occur in 
designated-areas. Visitor parking will be designated in areas and supplemented 
by on-street capacity. 


Site amenities include a central community building which can service residents 
of the development and be a resource to current neighborhood residents. The 
generous vegetation, rock outcrops and rolling topography provide for a variety 
of recreational and passive open spaces each linked to the broader neighborhood 
through a system of sidewalks and paths. Tot lots, a tennis court, areas in 
which to bar-b-cue and passive seating areas with distant-view opportunities 
are provided. 


Regent Street will be reinstated as the major Street serving the site. Herman 
Street and Regent Square will be secondary drives. Regent will be "necked- 
down" to minimize through traffic and control speeds at each end of the site 
(Circuit Street, Alpine Street). 


Donald L. Stull, FAIA 
M. David Lee, AIA 
Aileen R. Fenton 
Barry A. Milofsky 
Charles H. Perez 
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Two townhouse variations are available. One type is a 3 bedroom unit 
with a 2 car garage and a basement which can be finished as a recreation 
room. The other unit is a duplex version which includes a 1 bedroom 
apartment on the lower level instead of the basement recreation room. 


The garden apartments are a variation of the existing triple deckers 
found throughout the area. The first 2 levels are flats and the third 
floor apartments include a second level loft space. 


The duplex apartments along Fountain Street have 3 bedroom units on the 
lower two levels and a 2 bedroom flat on the third floor. Outdoor decks, 
balconies, provisions for washers and dryers, generous storage areas and 
fireplaces (optional) are available amenities. Generous landscaping and 
high quality, minimum maintenance materials will be used throughout 
Fountain Hill Square. 
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DESIGN SUBMISSION 


2) CONTEXT PLAN AT 1"=100 FT. 
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DESIGN SUBMISSION 


3) SITE PLAN AT 1"=40 FT. 
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DESIGN SUBMISSION 


4) TYPICAL UNIT PLANS 
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DESIGN SUBMISSION 


5) A BUILDING AND SIDE SECTION AT 1"-40 FT. 
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DESIGN SUBMISSION 


6) A STUDY MODEL AT A SCALE OF 1"=100 FT. 
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DESIGN SUBMISSION 


7) ELEVATIONS OF ALL FACADES 
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FINANCIAL SUBMISSION 


1) CRUZ CONSTRUCTION COMPANY FINANCIAL STATEMENT 
(Original Only) 


AUDITED FINANCIAL STATEMENTS 
AND SUPPLEMENTAL INFORMATION 


JVOHNES Se CRUZECONSTRUCT ION COM UINC® 


AND CURZ BUILDING CORPORATION 
APRIL 30, 1984 AND 1983 


Kennedy and Lehan 


‘hag, i ui 7 | 


i ph pra Ny Bh ies edn - 


ApH AT ATZ JAS QVANET OST AMMA ‘ 
: ROLTANUIOIM TNT JATIN IRAE OBA 
Tol He HOLT DUATEMOD SURD a mol i 
GOLA IEG? ges G rid Shue Gab 
cag! . Gi 88 JADA 


Kennedy and Lehan 


Certified 
Public Accountants, Inc. 


PO CCS e® Pwo 


Board of Directors 
John B. Cruz Construction Co., Inc. 
and Cruz Building Corporation 


We have examined the combined statement of financial position of John B. 
Cruz Construction Co., Inc. and Cruz Building Corporation at April 30, 1984 
and 1983 and the related statements of operations, stockholders’ equity and 
changes in financial position for the years then ended. Our examinations 
were made in accordance with generally accepted auditing standards and, 
accordingly, included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 


In our opinion, the accompanying combined financial statements present 
fairly the financial position of John 8. Cruz Construction Co., Inc. and 
Cruz Building Corporation at April 30, 1984 and 1983 and the results of 
their operations and changes in their financial position for the years then 
ended in conformity with generally accepted accounting principles applied 
On a consistent basis. 


- 


Kennedy and Lehan 


North Quincy, Massachusetts 
July 17, 1984 


One Monarch Drive, North Quincy, Massachusetts 02171 Telephone (617) 472-0700 Member DFK International 
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JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


EXHIBIT 
EXHIBIT 
EXHIBIT 


EXHIBIT 


EXHIBIT 


SCHEDULE 


SCHEDULE 


SCHEDULE 


SCHEDULE 


SCHEDULE 


APRIL 30, 1984 AND 1983 


CONTENTS 


COMBINED STATEMENT OF FINANCIAL POSITION 
APRIL 30, 1984 AND 1983 


¢ 


COMBINED STATEMENT OF OPERATIONS 
YEARS ENDED APRIL 30, 1984 AND 1983 


COMBINED STATEMENT OF STOCKHOLDERS’ EQUITY 
YEARS ENDED APRIL 30, 1984 AND 1983 


COMBINED STATEMENT OF CHANGES IN FINANCIAL 
POSITION ‘ 
YEARS ENDED APRIL 30, 1984 AND 1983 


NOTES TO FINANCIAL STATEMENTS 
APRIL 30, 1984 AND 1983 


DETAILS OF COMBINED STATEMENT OF FINANCIAL 
POSITION 
APRIL 30, 1984 


DETAILS OF COMBINED STATEMENT OF OPERATIONS 


YEAR ENDED APRIL 30, 1984 


DETAILS OF COMBINED STATEMENT OF 
STOCKHOLDERS’ EQUITY 
YEAR ENDED APRIL 30, 1984 


COMBINED SCHEDULE OF GENERAL AND 
ADMINISTRATIVE EXPENSES 
YEARS ENDED APRIL 30, 1984 AND 1983 


COMBINED SCHEDULE OF CONTRACTS 
YEAR ENDED APRIL 30, 1984 
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JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


COMBINED STATEMENT OF FINANCIAL POSITION | 


APRIL 30, 1984 AND 1983 


ASSETS 


CURRENT ASSETS: 
Cash and cash equivalents 
Accounts receivable, contracts 
Accounts receivable, retainages 
Accounts receivable, affiliates (Note 2) 
Other current assets 
Costs and accumulated gross profit on 
uncompleted contracts in excess of 

related billings (Note 3) 


Total current assets 


PROPERTY AND EQUIPMENT: 
Motor vehicles (Note 4) 
Office equipment 
Construction equipment 


Less: Accumulated depreciation 
Net property and equipment 


INVESTMENT IN JOINT VENTURE 


ae aS, 


See Notes to Financial Statements 


1984 


$ 252,402 


1,933,649 
6165372 


53,180 


SE 


2,858,714 


103,762 
eco. 


2ae50e 


144,425 


Le YB nll 
34,055 


$ 2,892,769 


1983 


$ 381,445 
747,106 
695,595 

Fe eLoU 
48,961 


56,662 


1,981,919 


917037 
20,694 


Open 
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79,566 
43,356 
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$ 2,031,034 
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LIABILITIES AND STOCKHOLDERS’ EQUITY 


CURRENT LIABILITIES: 

Note payable, bank (Note 5) 

Notes payable, secured, due within one 

year (Note 4) 

Note payable, other (Note 6) 

Accounts payable, trade 

Accounts payable, affiliates (Note 2) 

Billings on uncompleted contracts in 

excess of related costs and accumulated 
gross profit (Note 3) 

Federal and state income taxes payable 

Payroll taxes withheld and accrued 

Other accrued expenses 

Deferred income taxes 


Total current liabilities 


OTHER EIABILITIES: 
Notes payable, officers (Note 7) 
Notes payable, secured, due after 
one year (Note 4) 


Total other liabilities 
STOCKHOLDERS’ EQUITY: 


Common stock, John B. Cruz Construction 


-Co., Inc., no par value: Authorized 
5,000 shares; ec and outstanding 
~ 280 shares = et 
Common stock, Cruz Building Sacer 
no par value: Authorized 1,000 shares; 
issued and outstanding 200 shares 
Additional paid in capital, John B. Cruz 
Construction Co., Inc. 
Retained earnings 


Total stockholders’ equity 


1984 
$ 150,000 


15,260 
7,215 
1,200,554 
85,885 


283,042 
20,042 
17,574 
27,493 


260,594 
2,067,659 


fable jeyrdas 
10,492 


249,747 


49,000 


200 
85,828 


440,335 
Hi oea00 


$ 2,892,769 


EXHIBIT A 


1983 
$ 140,000 


14,421 
Gec/9 
635,332 


54,003 


Tose 
30,926 
257 c00 


Vide, 104 
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15,979 
_ 255,234 


49,000 


200 


85,828 
443,658 


578,686 
$ 2,031,034 
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EXHIBIT B 


JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


COMBINED STATEMENT OF OPERATIONS 


YEARS ENDED APRIL 30, 1984 AND 1983 


CONTRACT REVENUE 
COST OF CONTRACT REVENUE 
GROSS PROT iT 
GENERAL AND ADMINISTRATIVE EXPENSES 
OPERATING (LOSS) INCOME 
OTHER INCOME: 
Interest 
Construction management revenue 


Total other income 


(LOSS) INCOME BEFORE PROVISION FOR 
INCOME TAXES 


PROVISION FOR INCOME TAXES: 
Current 
Deferred 


Total provision for income taxes 


NET (LOSS) INCOME $ 


See Notes to Financial Statements 


1984 


$ 4,316,331 
3,879,654 
436,677 
476,537 
(39,860) 


20,660 


20,660 


(19, 200) 


20,794 


(36,671) 
GLOs Grids) 


(35323) 


1983 


$ 6,914,816 
6,386,537 


Scope. 


334,157 
Nyodarae 


32,055 


4,259 
36,942 


231,064 


456 


1295615 
130,071 


100,993 
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EXHIBIT C 


JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


COMBINED STATEMENT OF STOCKHOLDERS’ EQUITY 


YEARS ENDED APRIL 30, 1984 AND 1983 


COMMON STOCK: 


John B. Cruz Construction Co., Inc. 


Cruz Building Corporation 


ADDITIONAL PAID IN CAPITAL: 


John B. Cruz Construction Co., Inc. 


RETAINED EARNINGS: 
Balance at beginning of year 
Net (loss) income 


Balance at end of year 


See Notes to Financial Statements 


1984 


49,000 


200 


85,828 


443,658 


(3323) 
440,335 


1983 


49,000 


200 


85,828 


342,665 


100,993 
443,658 
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JOHN B. CRUZ CONSTRUCTION CO., "INC. AND CRUZ BUILDING CORPORATION 


COMBINED STATEMENT OF CHANGES IN FINANCIAL POSITION 


YEARS ENDED APRIL 30, 1984 AND 1983 


FINANCIAL RESOURCES WERE PROVIDED BY: 
~Net (loss) income 
Charge not affecting working capital: 
Depreciation 


Financial resources provided by 
operations 


Long-term debt 
Investment in joint venture 
Notes payable, officers 


Total financial resources provided 


FINANCIAL RESOURCES WERE APPLIED TO: 
Acquisition of property and equipment 
Payments on notes payable, secured and 

amounts due within one year 
Investment in joint venture 


Total financial resources applied 


RESULTING IN A NET INCREASE IN WORKING 
CAPITAL OF : 


See Notes to Financial Statements 


$ 


1984 
(3,323) 


30,805 


27,482 


10,900 
sik, 


43,241 


21,504 
15,487 


365091 


6,250 


$ 


1983 
100,993 


24,605 


jelly) 


1183255 
__243, 853 


24,887 
1,694 


apiles 
32,340 


_ 211,513 


CHANGES IN COMPONENTS OF WORKING CAPITAL 
Increase (decrease) in current assets: 
Cash and cash equivalents 
Accounts receivable, contracts 
Accounts receivable, retainages 
Accounts receivable, affiliates 
Other current assets 
Costs and accumulated gross profit on 
uncompleted contracts in excess 
of related billings 


Increase (decrease) in current liabilities: 


Note payable, bank 
Notes payable, secured, due within 
one year 
Note payable, other 
Accounts payable, trade 
Accounts payable, affiliates 
Billings on uncompleted contracts in 
excess of related costs and accumulated 
gross profit 
Federal and state income taxes payable 
Payroll taxes withheld and accrued 
Other accrued expenses 
Deferred income taxes 


NET INCREASE IN WORKING CAPITAL 


$ 


$ 


1984 


(129,043) 
1,186,543 

(195223) 

(52,150) 
4,219 


(53,0515) 
876,795 


10,000 


839 
(2,160) 
DOD sae 7 
85,885 


229,039 

20,042 

1,782 
(3,433) 


(36,671) 
870,545 


05000 


$ 


$ 


EXHIBIT D 


1983 


(381,057) 

(612,844) 
81,604 
45,636 
28,342 


46,032 
(792,287) 


140,000 


6,000 
syst teks 
(1,108,076) 


(170,130) 
(13,700) 
(368) 
6,664 
_ 129,615 


(1,003,800) 
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EXHIBIT E 
JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


-NOTES TO FINANCIAL STATEMENTS 
APRIL 30, 1984 AND 1983 


Note 1 - Summary of Significant Accounting Policies 


The accounting principles that affect the more significant aspects of the 
Companys' financial statements are as follows: 


Organization - John B. Cruz Construction Co., Inc. was incorporated on May 
BD, 1970. Its principal business activity is the construction and renova- 
tion of real estate. 


Cruz Building Corporation was incorporated on March 4, 1972. Its principal 
business activity is that of a subcontractor in the construction and reno- 
vation of real estate. } 


Principles of Combination - The financial statements of John B. Cruz 
Construction Co., Inc. and Cruz Building Corporation have been combined, 
since each company has identical stockholders. All significant intercom- 


pany accounts and transactions have been eliminated in combining the finan- 
cial statements. 


Recognition of Income - For financial reporting, profits on contracts are 
recognized according to the Company's estimate of the percentage of 
completion of individual contracts, commencing when progress reaches a 
point where experience is sufficient to estimate results with reasonable 
accuracy. Income is then recognized in the ratio that incurred costs to 
date bear to estimated total costs. If a loss on a contract in process 
becomes apparent, the entire amount of the estimated total] loss is accrued 
at that time. 


a Bb Bhat ng RN OE eeeeS<5u5§uee 


For tax reporting, profits on contracts are recognized on the completed 
contract method. Under this method, revenue and costs of individual 
contracts are included in operations in the period during which they are 
completed. Losses expected to be incurred on contracts in progress are 
charged to operations in the period such losses are determined. 


| Accounts Receivable, Retainages - Accounts receivable, retainages .are 
: amounts retained on contracts which are due contingent upon certification 


and approval of completed construction. 


Accounts Receivable - Accounts receivable are periodically reviewed by 
management for collectibility and any accounts deemed to be uncollectible 
are written off directly against periodic income. 
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EXHIBIT E 
JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


NOTES TO FINANCIAL STATEMENTS (Continued) 
APRIL 30, 1984 AND 1983 


Note 1 - Summary of Significant Accounting Policies (Continued) 


Property and Equipment - Items capitalized as property and equipment are 
recorded at cost. Maintenance and routine repairs are charged to opera- 
tions when incurred while betterments and renewals are capitalized. 
Depreciation is computed using straight-line and accelerated methods calcu- 


lated to amortize the cost of the assets over their estimated useful lives. 
A summary of the estimated lives of property and equipment is as follows: 


Assets Years 
Motor vehicles 3 
Of fice equipment 5 - 6 
Construction equipment 3-5 


Income Taxes - Deferred income taxes are provided on the timing differences 
between recognizing income for financial and tax reporting. 


F 
i 


Investment tax credits are accounted for by the flow through method. 


aiiadee Eb tei 


Investment in Joint Venture - The investment in joint venture is recorded 
On the equity method of accounting under which the Company recognizes its 


share of net income or loss as they occur rather than when dividends are 
received. 


Note 2 - Related Party Transactions 


For the year ended April 30, 1984, Cruz Building Corporation has total 
contract revenue of $748,316 which was derived entirely from contracts 
with John B. Cruz Construction Co., Inc. Accordingly, this revenue has 
been eliminated tm the combined statement of operations. 


John B. Cruz Construction Co., Inc. has funds due to affilates at April 30, 
1984. Amounts payable to Cruz Management Corporation and Cruz Development 
Corporation are $55,459 and $30,426, respectively. : 

John B. Cruz Construction Co., Inc. has funds due from affiliates at April 
30, 1983. Amounts receivable from Cruz Management Corporation and Cruz 
Development Corporation are $21,308 and $30,842, respectively. 
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EXHIBIT E 
JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


NOTES TO FINANCIAL STATEMENTS (Continued) 
APRIL 30, 1984 AND 1983 


Note 3 - Contracts in Process 


Information regarding contracts in process at April 30, 1984 and 1983 is as 
follows: 


1984 1983 

Expenditures on uncompleted a 
contracts $ 5,793,564 $ 9,761,463 
Accumulated gross profit 609,969 762,391 
6e40cs 550 10,523,854 
Less: Applicable billings 6,683,464 10,521,195 


by UTERO: $ 2,659 


This amount is included in the 
statement of financial position ae 
under the following captions: 


Costs and accumulated gross 
profit on uncompleted con- 
tracts in excess of related 
billings $ Zp tn Bl $ 56,662 


Billings on uncompleted con- 
tracts in excess of related 
costs and accumulated gross 
profit (283,042) (54,003) 
$ (279,931) $ 2,659 


Note 4 - Notes Payable, Secured 


The Company has various installment 
notes payable which bear interest at ~ 
rates from 13% to 18%, are secured 
by vehicles, and are payable in mon- 
thly installments of principal and 


interest that total $1,949 $ COL SZ $ 30,400 
Less: Due within one year 15,260 14,421 
$ 10,492 $ 15,979 
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| . EXHIBIT £ 
JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


NOTES TO FINANCIAL STATEMENTS (Continued) 
APRIL 30, 1984 AND 1983 


Note 4 - Notes Payable, Secured (Continued) 


The combined aggregate amount of maturities of notes payable, secured over 
a five year period is as follows: 


Year Amount 
1985 $ 15,260 
1986 ta Gis: 
1987 3,334 
1988 Zee 
1989 mp 

$ 25e7TOr 


Note 5 - Note Payable, Bank 


The note payable to a bank is an unsecured demand loan with an interest 
rate of 10% per annum. 


Note 6 - Note Payable, Other 


This is a 15% note, with final payment due in July, 1983. This note repre- 
sents the financing of an insurance policy. It is secured by any and all 
unearned premiums and dividends which may become payable under the policies 
financed. 


Note 7 - Notes Payable, Officers 


These are 14% unsecured demand notes payable to officers of John B. Cruz 
Construction Co., Inc. As these notes are subordinated to claims of a 
surety, they are included in other liabilities in the accompanying finan- 
cial statements. 
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EXHIBIT E 
JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


NOTES TO FINANCIAL STATEMENTS (Cortinued) 
APRIL 30, 1984 AND 1983 


Note 8 - Provision for Income Taxes 


The provision for income taxes for the years ended April 30, 1984 and 1983 
is comprised of the following: 


1984 1983 

Current: an. 

Federal $ 28,249 $ --- 
Tax effect of net operating R 

loss carryforward (24,831) --- 

State 17,376 560 

$ 20,794 $ 560 

Deferred: 
Federal Samco yo) $ 27,684 
State (26,492) 14,623 


$ (36,671) $ Peyouu, 


Note 9 - Rent Expense 


The Company rents its office space as a tenant at will. 
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Kennedy and Lehan 


Certified 
Public Accountants, Inc. 


Board of Directors 
John B. Cruz Construction Co., Inc. 
and Cruz Building Corporation 


Our examinations were made for the purpose of forming an opinion on the 
basic financial statements taken as a whole. The supplemental information 
contained in Schedules A through E is presented for purposes of additional 
analysis and is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in 
the examination of the basic financial statements and, in our opinion, is 
fairly stated in all material respects in relation to an basic financial 
Statements taken as a whole. 


Kennedy and Lehan 


North Quincy, Massachusetts 
July 17, 1984 


me Monarch Drive, North Quincy, Massachusetts -02171 Telephone (617) 472-0700 Member DFK International 
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JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


APRIL 30, 1984 


ASSETS 
John B. Cruz Cruz 

Construction Building 

Combined Elimination COn ml uce. Corporation 
CURRENT ASSETS: 

Cash and cash equivalents $ 252,402 $ --- $ 250,208 $ 2,194 
Accounts receivable, contracts 1,933,649 (414,861) 1,933,649 414,861 
Accounts receivable, 
retainages 616,372 (182,687) 616,372 182,687 | 
Accounts receivable, other 14,017 --- 13,557 460 | 
Costs and accumulated gross 
profit on uncompleted 
contracts in excess of 
related billings veel --- Salle mee 
Prepaid expenses 39,163 --- 395103 --- 


Total current assets 2,358,714 (597,548) 2,856,060 600,202 | 


PROPERTY AND EQUIPMENT: | 
Motor vehicles 103,762 --- 1032462 oe 


DETAILS OF COMBINED STATEMENT OF FINANCIAL POSITION 
Office equipment Lees) --- 172284 a | 


Construction equipment rite tay4 --- Z2ayo0e --- | 
144,425 --- 144,425 --- 
Less: Accumulated depreciation 11033;/0 --- 1103370 --- 
Net property and equipment 34,055 --- 34,055 --- 


$2,892, 769 $ (597,548). $ 2,890,115 $600,202 |»: 


See Notes to Financial Statements 
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LIABILITIES AND STOCKHOLDERS’ EQUITY 


CURRENT LIABILITIES: 
Note payable, bank 
Notes payable, secured, due 
within one year 
Note payable, other 
Accounts payable, trade 
Accounts payable, affiliates 
Billings on uncompleted 
contracts in excess of 
related costs and 
accumulated gross profit 
Federal and state income tax 
payable 
Payroll taxes withheld and 
accrued 
Other accrued expenses 
Deferred income taxes 


Total current liabilities 


OTHER LTASTLITIES: -" = 
Notes payable, officers 
Notes payable, secured, due 

after one year 


Total other liabilities 


STOCKHOLDERS’ EQUITY: 

Common stock, John B. Cruz 
Construction Co.,Inc., no 
par value: Authorized 5,000 
shares; issued and 
Outstanding 280 shares 

Common stock, Cruz Building 
Corporation,no par value: 
Authorized 1,000 shares;issued 
and outstanding 200 shares 

Additional paid in capital, 
John B.Cruz Construction 
Se AG 

Retained earnings 


Total stockholders' 
equity 


Combined 


150,000 
15,260 
ale 


1,200,554 
85,885 


283,042 
20,042 


17,574 
27,493 


260,594 
2,007,009 


a 


2398295 


10,492 
249,747 


49,000 


200 


85 ,828 


440,335 


575,363 
$2,892,769 


Elimination 


(597,548) 


(574,545) 


(23 ,003) 
(23,003) 
$ (597,548) 


SCHEDULE A 


John B.° Cruz 
Construction 


Cotsuanca 


$ 150,000 
15,260 
134k 


Leh ps eihivs 
427,045 


246,341 
12,636 


7,284 
195625 


142,600 
ZehOL solo 


2395205 


10,492 
249,747 


49,000 


85,828 


_ 338,222 


473,050 
$2,890,115 


Cruz 
Building 
Corporation 


$ — 


61,242 
256,388 


13,698 
7,406 
10,290 


7,868 
117,994 


_ 474,886 


200 


b>: noe 


} 
@-oe | 


125,116, 
125,316) 
$ 600, 202| ° 


Fen. - + ae t ' 


PRE etl§ Phorm evorg 


; | Oahu #6) OWoan? oTHTe bacof 
ate, ' of8,81 a+ £A0,08 
: how Sfedrittw voneg 


lad 


aM 


HES, Of pag. “om UPA | 


Bae, § e54,e/ sew teenage | 
ph SS 603,58 Seas 2 08S _ gexs? eagoat bey 
Pha Bie. SOLS) | (eRe. ake} TERE anit 

. : Veale vue - :23rtesta 

= pes ong nee aes, ees asta oldaysg ® 


. : 2 BER BEL pw? = 
ne see Cr ae 
Oe EPS AVL 3 “nt galsitidsl! sAso a | 


SCHEDULE B 


JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


DETAILS OF COMBINED STATEMENT OF OPERATIONS 


i RR 


YEAR ENDED APRIL 30, 1984 


John B. Cruz 


Construction 
Combined Elimination COcpmincs 
CONTRACT REVENUE $ 4,316,331 $ (748,316) $2 45316-531 
COST OF CONTRACT REVENUE 3,879,654 (769,202) 4,027,446 
GROSS PROFIT 436,677 20,886 288,885 
GENERAL AND ADMINISTRATIVE 
EXPENSES 476,537 --- 308,070 
OPERATING (LOSS) (39,860) 20,885 (19,185) 
INTEREST INCOME 20,660 --- ° 20,072 
(LOSS) INCOME BEFORE PROVISION 
FOR INCOME TAXES (19,200) 20,886 887 
PROVISION FOR INCOME TAXES: 
Current 20,794 --- 13,036 
Deferred (36,671) --- (12,827) 
Total provision for 
income taxes (15,877) --- 209 
NET (LOSS) INCOME $ (Sa3 25) MBS 20,886 $ 678 


See Notes to Financial Statements 
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Building | 
Corporation — 


748,316 
621,410 
126,906 


168,467 
(41,561) 
588 


(40,973' 
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ie on SCHEDULE C 
JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 
DETAILS OF COMBINED STATEMENT OF STOCKHOLDERS’ EQUITY 
YEAR ENDED APRIL 30, 1984 


John B.Cruz Cruz 
Construction Building 
Combined Elimination Co. Gunc. Corporation 
COMMON STOCK: Me mes aT es rn ea 
Balance at beginning and 
end of year | 
John B. Cruz Construction 
Our, SING $ 49,000 $ --- $ 49,000 $ wee 
Cruz Building Corporation $ ZU0 mS ne $ --- ~>$ 200 
| 
ADDITIONAL PAID IN CAPITAL: 
Balance at beginning and 
end of year $ 85,828 $ --- $ 85,828 $ --- 
RETAINED EARNINGS: 
Balance at beginning of 
year $ 443,658 $ (43,889) $ 337,544 $m) 150,003 
Net (loss) income (SPS 250 20,886 678 (24,887 
Balance at end of year Shee 40535 Samp ueercS, 00S) uno me Soo,ece Saeco pb 


See Notes to Financial Statements 
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SCHEDULE 0 


JOHN B. CRUZ CONSTRUCTION CO., INC. AND CRUZ BUILDING CORPORATION 


COMBINED SCHEDULE OF GENERAL AND ADMINISTRATIVE EXPENSES 
YEARS ENDED APRIL 30, 1984 AND 1983 


Administrative payroll ‘i 
Travel and conference . 
Bad debts 

Consulting 

Depreciation 

Accounting and audit 
Interest expense 

Office supplies 

Payroll taxes and fringe benefits 
Telephone 

Insurance 

Postage and delivery 

Legal 

Contributions 

Dues and subscriptions 
Utilities 

Rent (Note 9) 

Advertising and promotion 
Other taxes 

Miscellaneous 

Temporary labor 
Recruiting 

Bonuses 


See Notes to Financial Statements 


1984 


$033.47 2 
63,800 
Se EE 
315653 
Behe TM 
22,985 
22,820 
210s 
18,728 
11,610 

Shiai, 
8,886 
8,447 
8,414 
7,070 
7,001 
6,800 
4,586 
3,104 
fas ola\e' 
Deco 

319 


$ 476,537 
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1983 


100,547 
Oeeucs 
Ce Be 
24,605 
125985 
6,543 
19,428 
16,186 
14,524 
8,384 
ayes 
4,611 
Sythe 
14033 
S89 R2 
5,400 
5,360 
4,523 
857 
ees 
143 


12,500 
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FINANCIAL SUBMISSION 


2) SUMMARY OF PROPOSAL 
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John B. Cruz Construction Co., Inc. 
10 Fairway Street 
Mattapan, Mass. 02126 


SUMMARY OF PROPOSAL 


The Cruz Development Comnmany is proposing to build one hundred 
units of foresale housing on the I-2 SU rel. The development will 
consist of three basic building t pes,/ garden apartment build- 


ings, towhhouse and duplex units. / The project, which has 


J 
various interior designs, consists of twenty-seven ( (27) 


one-Bedroom, sixty (69)/ two-bedroom and thirteen (13) three- 


—— 


bedroom units. 


The developer will establish a marketing priority to locate 

and assist qualified neighborhood residents who once occupied 
the site prior to urban renewal. Existing Boston Redevelopoment 
Authority—information—which identifies disovlaced residents 

will _be—researched and updated. .Additional efforts to contact 
the displaced residents includes contacting I-2 abuttors, 
placing ads in community newspapers and distributing leaflets 


to-churches, civic and social organizations, 


The Cruz Construction Companv will hire a minimum of 30% 

Roxbury residents and 30% minority subcontractors for this 
project. Cruz in the past, has always met or exceeded any 
equal opportunity goals and feels confident that these pro- 


jections can easily be obtained. 
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Telephone (617) 296-5040 


John B. Cruz Construction Co., Inc. 
10 Fairway Street 
Mattapan, Mass. 02126 


FOUNTAIN HILL SQUARE 


DEVELOPMENT CONCEPT 


The intent of our development concept is to create a mixed income 
living environment; one that first, presents as many opportunities 
for community people to remain and reside in Roxbury. Secondly, 
provides investment opportunities for Roxbury residents who can 
now. take advantage of Roxbury's escalating real estate values and 
invest in their own community. Thirdly, create a design concept 
that maximizes the value of the present resident's homes and neigh- 


borhoods. 


We are assuming that the Boston Redevelopment Authority is responsi- 
ble for all street and sidewalk improvements in the development 
area. We propose to use two methods of bringing the cost down 

to be affordable to persons in the 80% to 100% of medium income 
bracket, first by the use of UDAG funds (possibly Ho.D.A.G.) to 

be used, ash second mortqages=tormen terest bearing for 5 years, 

up to the maximum of $15,000 a unit. With the proposed Southwest 
Corridor parcel 18 and Kingston-Bedford St. Garage site, there 

will be significant linkage money available to further reduce the 
cost as a direct construction subsidy or again as second mortgages. 
These two-mechanisms should allow the development to be affordable 


to persons in the 80 to 100 of medium income bracket. 
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FINANCIAL SUBMISSION 


3) LETTER OF INTEREST FROM FINANCIAL INSTITUTION 
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THE COMMONWEALTH OF MASSACHUSETTS 
MASSACHUSETTS HOUSING FINANCE AGENCY 
50 MILK STREET 
BOSTON. MASSACHUSETTS 02109 - (617) 451-3480 


MARVIN M. SIFLINGER 
Executive Director 


August 14, 1985 


John B Cruz, III 
President 

Cruz Construction Company 
10 Fairway Street 
Mattapan, MA 02119 


Dear Mr. Cruz: 


I am writing to confirm the Agency's interest in providing 
the permanent financing on the units to be built by your con- 
struction company in Roxbury. As you know, the Office of Single 

amily Programs provides below market rate financing to eligible 
.oOw to moderate income first-time homebuyers. I am pleased that 
you have earmarked twenty five of your proposed one hundred units 
>Or lower income borrowers. Your proposed development appears to 
be consistent with the Agency's goal of providing homeownership 
for lower income households. 


The Agency would be pleased to review a request by Cruz 
Construction for a set-aside of funds under our New Construction 
Set-aside Program. Bear in mind that all units financed by MHFA 
must be at or below our maximum acquisition cost limits, and 
borrowers at or below our maximum income limit. 


The Agency looks favorably on proposals that are publicly 
assisted when allocating New Construction Set-aside funds to 
builders/developers. I look forward to working with you in 
bringing affordable homeownership opportunities to Boston resi- 
dents. 


Michon 


Mic eat MichoLh, derrorne 


Program Coordinator 
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FINANCIAL SUBMISSION 


4) PRO FORMA 
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FOUNTAIN HILL SQUARE 
DEVELOPMENT PRO FORMA 


ACQUISITION COST - LAND nk Al Pee 


CONSTRUCTION COST Dy Dea ,200 


RELATED COSTS 


Architect/Engineering 350,000 
Legal 45,000 
Accounting 4,000 
Developer 120,000 


Other Fees Clerk of Works/Permits _130,000 ———~+» 
Construction Loan Interest 


(24 Mos. @ 5% on $3,000,000) 300,000 
Real Estate Taxes 
(Construction Period) 50,000 
(Sale Period) 66,000 
Insurance 35,000 ALE 
Title 1,500 140 
Total 7 r0U0, UU 
CONTINGENCY |. 100,00%& 
TOTAL DEVELOPMENT COST OP Loo ren O 


EQUITY PARTICIPATION 


(AMOUNT AND % OF TOTAL DEVELOPMENT COSTS) iw! 6/6 ,329 
GROSS SALES PROCEEDS dip catbr ch 8) 
LESS MARKETING FEES (3% 4 OF GROSS SALES PROCEEDS) Viel air ps PAM, 
LESS DEVELOPMENT COSTS 6,763,289 


GROSS PROFIT 700,000 
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27 units - 1BR 
60 units - 2BR 
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SCHEDULE OF UNIT PRICES 


FOUNTAIN HILL SQUARE 


priced $35,000"to $58,000 
priced $68,000 to $93,000 


priced $83,000 to $102,000 
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SCHEDULES 


1) CONSTRUCTION SCHEDULE 
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SCHEDULES 


2) DEVELOPMENT SCHEDULE 
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FOUNTAIN HILL SQUARE 


PROJECT SCHEDULE 


PRELIMINARY APPLICATION TO B.R.A. 

PRELIMINARY APPLICATION TO LENDING INSTITUTIONS 
PRELIMINARY APPLICATION TO H.U.D. (U.D.A.G.) 
ARCHITECTURAL PLANS COMPLETED 

BUILDING PERMITS APPROVED 

PROJECT FUNDS COMMITTED 

LOAN CLOSING 

CONSTRUCTION START 

CONSTRUCTION COMPLETED 


SALES COMPLETED 


10/85 
10/85 
11/86 
5/86 
6/86 
6/86 
6/86 
7/86 
7/87 


1/88 


BOSTON PUBLIC LIBRARY 


‘Roxbury 
EYL 
1985 


Fountain Hill Square Res. 


